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MFaaS Customer Meeting chat log and Q&A
April 2020
From David Jennings:
Q: What are the plans after the migration for the old Mainframe after cutover?
A: The plan is the current Mainframe will stay at Jefferson until it is confirmed it is not needed, 30 days at a minimum.

Q: What about licensing on the old box after cutover, is that a concern?
A: When we have cutover to Omaha, the old box will stay on the floor in Olympia in case we need to fall back or use it for something. There are no licensing impacts because we will never be actively running Production software on both boxes at the same time.

[10:33 AM] darrell.davenport@drs.wa.gov
Q: How closely matched are the Ensono DR and target environments?
A: The DR site is a mirror copy of the Production site.

[10:33 AM] darrell.davenport@drs.wa.gov
Q: During testing, will WaTech provide alternate connected services like SFT and the certificate server, so we don't impact our real operations.
A: The network, connectivity and security design has been drafted but not fully defined. The combined teams have met and came away with a draft design that is under review. An OCS Security Design Review has been initiated

[10:34 AM] Martin Waldron, DNR
Q: Is the intent for the Mock Cuts that our agency is to run all of our applications, or should we select a representative sample?
A: Mock cuts should run a sample of your critical workloads with the intent to provide both you and the Project a reference point for validations and timeframes. This should provide information for the Production cut.
Ensono recommends running a subset – the critical applications.

[10:36 AM] jon.randall@ofm.wa.gov
Q: During testing what will happen with IP addresses etc that are used to connect external applications and services to the mainframe.
A: A Test plan will be created. Ensono and WaTech will test the environment and external connectivity will be part of that Test Plan. Regarding IPs, the plan is to retain the IP addresses currently used to minimize impacts. Where there are external connections, those should be documented in the Requirements spreadsheet so they are captured and should be part of an agencies Test Plan. 

[10:38 AM] Martin Waldron, DNR
Q: Is the output of the Mock Cuts intended to provide "data of record", or just test data which would not be consumed in the rest of our PROD environments that use the output?
A: No, the intent is to not retain the data created during the Mock cut as production data.
Ensono: Mock will use production-copy data in the new environment. But prior to actual cutover, the replication will refresh the data in the new environment and therefore previous mock data will be overwritten.

[10:40 AM] darrell.davenport@drs.wa.gov
Q: DRS has our own software components running on the zOS machine which are not on the WaTech license list. We need to coordinate the migration of these products along with WaTech software.
A: Yes, the project team has a list of software that has matured over the last few months and believes it to be close to complete with the understanding that Ensono will run a tool that inventories the environment and has always found something. To that point we want to get as accurate as possible with the software list but we anticipate updates to the list in the first weeks/month of the project.

[10:43 AM] Vicki Kent/DSHS
Q: With 24x7 support having been scaled back, can we use Ensono monitoring to fill that gap?
[10:45 AM] Doris Gaiser
A: Absolutely... our monitoring and support is 24x7

[10:43 AM] Don Boogerd
Q: How many mock cuts are anticipated? What is Ensono's experience with this?
[10:45 AM] Doris Gaiser
A: Don - we typically have multiple mock cuts... for State govt, we like to mock per agency
 [10:50 AM] Martin Waldron, DNR
Q: A mock per agency? How many Agencies do you mean? WaTech == 1, or 12 or so Agencies (DSHS, DNR, etc.)
 [10:53 AM] Doris Gaiser
A: My comment about mock per agency would be for each customer agency. For the smaller agencies, we will likely consolidate the mocks. But we will still need each agency to their unique testing
[10:54 AM] Martin Waldron, DNR
Got it, thanks for the clarification.
Ensono will determine and mutually agree on the right number of mock migrations to accommodate the agencies and any interdependencies.

[10:44 AM] Herb Potter-DES
We use third party software that sends print to our print management server. The licensing is tied to the mainframe ID's. In the past WaTech had to spoof the software into thinking it's connected to the production mainframe when it was really operating on the DR system. What do we have to do on our end to make this transition?
[10:50 AM] connie.dove@des.wa.gov
Yes they are IP printers
[10:50 AM] david.wilbur@watech.wa.gov
He is referring to CPU ID
Ensono will work with the software supplier to point to the new CPU ID.

[10:47 AM] darrell.davenport@drs.wa.gov
Q: (Regarding current documentation) It is unlikely we will be able to provide that level of procedure documentation together in 90 days.
A: This is part of the transition, gathering information from Prose to create new Runbooks.
Ensono understands there will be situations where documentation may not be available. During the transition process, we will work together to document ongoing procedures. One of the results from this engagement will be improving documentation.


[10:54 AM] Vicki Kent/DSHS
Q: How will you handle interagency dependencies during mocks?
A: The project will work with the customer agencies to build out the Test plan to define logical sets of agencies for the Mock cuts. We will also look to Ensono for recommendations for the Mock cuts and who should be included in these sets. All agencies have dependencies on the hardware/software so this is an important concern
See related answer above.

[10:54 AM] WSDOT Mel Olson
Q: Will all agencies run in same LPAR, or will each have their own?
[10:55 AM] Doris Gaiser
A: We do not intend to alter the existing LPAR layout today

[10:55 AM] WSDOT Mel Olson
Q: How should agencies not on WaTech stay engaged?
A: Recommend that you continue attending these Customer meetings. Communications can also be directed to Lance.calisch@watech.wa.gov or cell 360-407-8914. There is also a project page with information that might be of interest here… https://watech.wa.gov/Mainframe-Service-MFaaS-Migration

[10:57 AM] jon.randall@ofm.wa.gov
Q: Do you have some sample test plans that other companies have used during mock cuts?
A: Samples will be requested from Ensono, but as a starting point the follwoing artifacts are worthy to consider. The testing/validation done in June 2018 when WaTech upgraded to z/OS 2.3. The testing/validation done in late 2013 or January 2014 when this current mainframe was migrated to 1500 Jefferson from the previous hardware, or your current Mainframe DR plans. This testing and validation should align to those plans.

[10:58 AM] WSDOT Mel Olson
Q: To whom do we address questions we have after this meeting?
[10:59 AM] Calisch, Lance (WaTech)
[bookmark: _GoBack]A: mailto:Lance.calisch@watech.wa.gov or call me at 360-407-8914

[11:01 AM] darrell.davenport@drs.wa.gov
DRS has tested fully ARFSET, and we are building an API to Twilio to actually call a phone when ARF is triggered.
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