
 

Small Agency IT Services  
Developing and delivering central IT service and support for Washington’s 
small agencies (< 50 FTEs).  

Technology has become the life-blood for government 
agencies to fulfill their missions, as basic as electricity or 
plumbing is for you to live in your home. Yet without formal 
tech support, small agencies often rely on Band-Aid 
solutions. A shortfall of funds for equipment and support 
has left these “smalls” scrambling for their day-to-day 
technology needs. 
 
Unfortunately the do-it-yourself approach often unravels. It 
also creates risks and vulnerabilities to the state for cyber 
threats. And, as many smalls have learned, sometimes 
what may seem like the best deal – especially in 
technology - doesn’t always pan out that way. State 
policies are easily bypassed, critical updates for databases 
and software are applied haphazardly, and systems are 
put at-risk to cyber threats. Over time, many realize that 
their best solution is to partner with WaTech.  

WaTech’s solution 
With $1.9 million of the $4 million small agency allocation funds WaTech requested for the current 
biennial budget in place, we are able to get started building the small agency support program. 
This includes:  
 

 Computer, monitor, keyboard and other hardware purchases from a central state contract. 

 Designing and building internal networks that connect to the rest of state government too. 

 Managing cyber security issues to keep hackers, viruses and other threats at bay.  

 Providing the latest updates in hardware and software.  

 Supporting an array of mobile devices.  

 Consulting services through the Office of the Chief Information Officer.  
 

Future focus 
The initial allocation is just a start. We are currently working directly with eight small agencies to 
begin providing centralized technology services. WaTech will be requesting more funding ($2.1 
million) in FY21 to help six more small agencies. The long-range goal is to be able to provide IT 
services to all 47 of the small agencies so that they may complete their mission critical services 
without having to think much about the technology that supports them.     

Features: 
 
 Provides full IT service and 

support 

 Prevents cyber threats 

 Ensures better connectivity 

with the rest of state 

government.   

Find out more: 
 
P.J. Griffin 

Acting Assistant Director for 

Technical Support Services 

SmallAgencyIT@watech.wa.gov  
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