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 Welcome

 Ensono Current and Planned Activity
e Support Model Discussion

* Agency Testing Plans Discussion

e Q&A
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p Ensono Current and Planned Activity (6/12)

1. Discovery and Runbook Creation — 90% complete Target
Runbook completion — 6/15/2020

2. Shadow Support/Runbook Adjustment — 10% complete
3. Reverse Shadow/Runbook Adjustment — 6/29 start date
Target completion — 7/31/2020
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p * Drait Support Model Discussion

 WaTech first line of support

 Ensono Support
e Incident Level 1&2 24X7x365

e Incident Level 3&4 6am to 6pm
Pacific Time Monday through Friday
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P * Agency Testing Plans Discussion

 WaTech asking Ensono for September/October testing window
 WaTech asking agencies for:

 Business and Technical Contacts by June 30

 Identify mission critical apps

 |dentify test use cases

 Identify Go- No-Go criteria

 e.g. Use case 1 and 2 must complete successfully
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Questions/Comments

Next Customer Meeting — July 7
Next Steering Committee — July 14
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