Mainframe Monthly
Customer Meeting
May 5, 2020

O Washington Technology Solutions

Washinglon's Consofidaled Technology Services Agency




Waehinglon's Conspldsled Technnagy Semnicas Agam

p Agenda

 Welcome

e Customer Meeting vs Steering Committee
o Latest WaTech/Ensono activity

 Mock and Cutover dates

« FAQ

e Q&A
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P Customer Meeting vs Steering Committee

o Steering Committee

e 2" Tuesday of each month
« LNI, DRS, OFM, DSHS
* Advisory body

e Customer Meeting (this meeting)

e Communication and feedback
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Ny A
}WaTech/Ensono — Discover, Operate, Transition

* Discovery phase has begun

 Knowledge transfer meetings
o Batch/Operations
o 7/0OS
e CICS
e DBMS




{ WaTech

Washington Technology Solutions
Waehingfon's Congolidsed Technology Services Agency

p WaTech/Ensono Mock to Cutover

Target date for MFaaS Prod | Your agency’s DR & Mock migration targets based on
cutover preferred date Prod window
(Rank 1 thru 5)

November 7 & 8 Initial Mock: Aug/Sept, DR: Sept/Oct

Initial Mock: Sept, DR: Oct
Initial Mock: Oct, DR: Nov
Initial Mock: Oct, DR: Nov
Initial Mock: Oct, DR: Nov
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P FAQ

 What does the transition plan look like?

« Will I have to do more work when Ensono takes over?
 When can we test?

 What will support look like? T1, T2, T3

 Will my agency cost go up?
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Questions/Comments
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