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SECTION 1- INTRODUCTION
[bookmark: _Toc79063354]Introduction
1.1 [bookmark: _Toc79063355]Acquisition Authority
The Department of Enterprise Services (DES) has authority over goods and services under RCW 39.26 and sets processes for procuring information technology based on the policies and standards set by the Technology Services Board. Chapter 43.41A of the Revised Code of Washington (RCW) as amended establishes the Washington State Technology Services Board (TSB). While the TSB does not purchase for agencies, it establishes policies and standards addressing how the manner in which state agencies may acquire information technology equipment, software, and services.
RCW 39.26.100(2) provides Consolidated Technology Services (CTS) with an exemption from the Department of Enterprise Services procurement rules and requirements. Specifically, the competitive procurement rules stated by Department of Enterprise Services do not apply to CTS as it is contracting for the following:
1. Services and activities that are necessary to establish, operate, or manage the state data center, including architecture, design, engineering, installation, and operation of the facility, that are approved by the technology services board or 
2. The acquisition of proprietary software, equipment, or IT services for or part of the provision of services offered by the consolidated technology services agency.
This procurement is within the exemption and is performed consistent with CTS’ internal Procurement Policy. 
This RFP is issued in good faith, but it does not guarantee an award of contract, nor does it represent any commitment to purchase whatsoever. This RFP is being issued for CTS’ exclusive use. 
1.2 [bookmark: _Toc79063356][bookmark: _Toc67476276]Background
Consolidated Technology Services (CTS), also known as Washington Technology Solutions (WaTech), provides telecommunications, computing, security, and data center services to more than 700 state agencies, boards and commissions, local governments, tribal organizations, and qualifying non-profits.  CTS includes the Office of the Chief Information Officer (OCIO) which sets information technology (IT) policy and direction for the State of Washington.
The state Legislature, seeking to understand the financial benefits and business impacts of migrating the state’s core IT systems to cloud services, directed the OCIO to conduct a statewide cloud readiness assessment and to recommend strategies and migration targets.  The OCIO worked with Unisys to conduct the assessment that involved 79 executive branch agencies, excluding higher education.
The assessment concluded that the state could achieve significant business and financial benefits by facilitating statewide migration of existing IT systems to commercial cloud services.  Cursory analysis (See Appendix G) of more than 11000 virtual servers found that approximately 3300 applications on 9000 of those servers are good candidates for cloud migration.  In addition, the physical hardware supporting those applications will reach end-of-life over the next five years, representing a good opportunity to shift hardware replacement budgets to less expensive cloud infrastructure.
The assessment also found that state agencies and the state’s IT workforce are generally not ready for a rapid, large-scale migration to cloud services.  The assessment recommended the state take a coordinated enterprise approach and make necessary investments in infrastructure, security, organizational change, IT workforce development, cloud architecture, and governance.  A foundational part of the recommendation is creation of a central cloud computing organization to orchestrate the migration plan, facilitate ongoing adoption, and ensure cloud environments are optimized for security and cost-effective operations.
The OCIO delivered Unisys’ Statewide Cloud Computing Readiness Assessment (Cloud Assessment) (See also Cursory Analysis – Appendix G) and the OCIO’s Washington State Cloud Readiness Report (OCIO Cloud Report) to the Legislature and Governor in late December 2020.  In April 2021, the Legislature passed ESSHB 1274 that clearly expresses the state’s direction towards Cloud Computing.  Section 1 (3) states:
Therefore, the legislature intends to migrate the state's information technology toward cloud services, which will deliver the capacity, security, resiliency, disaster recovery capability, and data analytics necessary to allow the state to provide Washingtonians the services they require during this pandemic and in the future.
The OCIO cloud report contains a recommended State Cloud Migration Plan that describes how the state will implement the recommendations contained in the cloud assessment.  Using the recommended enterprise approach, the plan implements the projects required to prepare agencies, the infrastructure, and the IT workforce and establishes migration targets for the state’s existing cloud-ready IT systems.  The plan puts the state on a firm path to IT modernization and achieves the Legislature’s direction to migrate the state’s information technology toward cloud services.
[bookmark: _Toc67476277]Given the breadth of the Enterprise, a wide variety of applications and architectures are deployed to support agency needs.  Further, applications targeted to be in scope for this program include a wide breadth of compliance standards to include PCI, HIPAA, FedRamp, CJIS, and others.  Appendix G provides the available information about these applications currently and represents most of the agencies in scope.  While the cursory analysis represented by Appendix G provides some insight on the lifecycle stage of applications and user counts, more information may be required (e.g. age and capacity of current hardware, performance objectives, disaster recovery and network requirements) to categorize and plan migrations.  The deliverables defined in section 1.5.1 capture the need to collect this information for planning and scheduling purposes.
As captured in Appendix G, about 7% of applications in the survey are already deployed as Software as a Service (SaaS) solutions.  For the candidates identified as strong fits for cloud, CTS anticipates a variety of solutions will be leveraged.  More SaaS is desired, while some applications will be a fit for infrastructure or platform solutions.  The deliverables defined in section 1.5 articulate the desire to define and prioritize these future state architectures, including the nature of the virtual state data centers (public, private,  shared, etc.), the number of cloud providers, and enterprise technical needs (authentication mechanisms, platform components, operating systems, databases, etc.).  CTS anticipates a variety of application approaches will be leveraged to enable the target migration:  replacement, transformation, optimization, refactoring, lift and shift, etc.
The enterprise cloud program will address needs of the executive branch agencies, excluding higher education.  
1.3 [bookmark: _Toc79063357]Business Objective
CTS is seeking to award and execute one contract through this Request for Proposal (RFP) to acquire professional services needed to implement parts of the State Cloud Migration Plan, as described in the OCIO cloud report.  The primary objectives of the migration plan are to provide the state with a more agile, resilient, and cost-effective IT infrastructure and to ensure state agencies have the tools they need to innovate and modernize digital government services.
The state intends to migrate approximately 3300 applications on 9000 virtual servers from on-premises data centers to services offered by major commercial cloud providers.  The state has determined the best way to achieve desired outcomes is by taking a coordinated, enterprise approach and completing migration of the cloud-ready applications by June 30, 2026.  Some of the outcomes expected from this approach include:
· Overall reduction in the state’s IT capital expenses by coordinating and accelerating migration of existing IT systems to commercial cloud services;
· Enhanced statewide security, resilience, and recovery through collective application of technology and security architectures and standards;
· Improved ability to optimize cloud operating costs through aggregated pricing, centralized service level monitoring, and transparent usage and cost metrics;
· Modernized digital government services by enabling rapid and sustainable adoption of innovative cloud solutions; and
· Empowered agencies and IT workforce equipped to expertly provision and operate cloud environments using cloud-optimized processes, skills, and tools.
The approach will be managed under a program called Enterprise Cloud Computing (ECC).  This program will be located with CTS Office of the Chief Information Officer. This program has a three-pronged mission: 
· Provide statewide leadership and expert resources to enable the ongoing strategic adoption of cloud technologies including the development and governance of the state’s cloud architecture, policies, and standards;
· Implement a cloud services brokerage function that helps agencies identify and acquire the best solutions at the best prices, and ensures cloud investments are operated securely, efficiently, and in compliance with the state’s IT policies and strategic plan; and
· Orchestrate cloud migration initiatives using contracted resources to help agencies identify migration candidates and to plan and implement migration projects.
The ECC program is currently in the formative stage with planned functionality phased in throughout 2021 and 2022.  One objective of this procurement is to partner with a vendor that has expertise to assist CTS to fully develop the ECC program’s functions and capabilities.
[image: Text

Description automatically generated with low confidence]The following model depicts the functional layers considered to be within scope for the ECC program.
1.4 [bookmark: _Toc79063358]Scope of Program
The Cloud Assessment and the OCIO Cloud Report describe several projects that are required to successfully prepare the state for an accelerated migration to cloud services.  CTS seeks to partner with a vendor who will assist CTS with planning and implementing the ECC program and accomplishing, initially, the Business Objectives described above.  To start the program, the priority projects to be addressed are identified in these reports as:
· Cloud Services Broker  and Cloud Center of Excellence – (GOV-2)
· Cloud Management Tools (EA-1);
· Cloud Ready Operations (WF-10); and
· Cloud Migration Projects (EA-4).
The program includes other projects which will require collaboration, coordination, and potential engagement thru the duration of the contract: Cybersecurity GOV-5, Network Assessment EA-3, and Identity Management EA-11.  In addition to other project within the scope of the OCIO cloud report and cloud assessment and execution of the plan as developed during the execution of the initial work effort may be addressed in subsequent statements of work under the resulting contract.
1.4.1 [bookmark: _Toc79063359]Cloud Services Broker and Cloud Center of Excellence
Services broker and center of excellence capabilities are the cornerstone of the Enterprise Cloud Computing program and the State Cloud Migration Plan as described in the OCIO Cloud Report.  The ECC is the organization responsible for orchestrating the state’s cloud migration journey including preparation of the foundational elements, implementing enabling processes and tools, and providing cloud migration expertise to organize, coordinate, and accelerate the state’s migration to cloud services.  Long term, the organization is responsible for facilitating ongoing adoption and ensure cloud environments are optimized for security and cost-effective operations. A primary objective of this RFP is to procure expert resources that has similar experience to help the state define and build the cloud service broker functions and cloud center of excellence framework, based on the following goals, key activities and outcomes at this formative stage for ECC program.
	Goals
	Key Activities
	Outcomes

	· Design and build the cloud service brokers functions, emphasizing integration enablers between the Agency and the cloud service providers. 
· Design and facilitate the cloud center of excellence for the State
· Deliver simplified cloud adoption experience; improve cost and operational efficiency, with consistent security standards

	· Establishes relations with cloud providers, service providers, and professional services organizations
· Coordinate and facilitate the community of practice, share best practices for broader adoption
· Design and deliver tangible solutions to help the state discover, consume and manage cloud services, including process design, migration readiness activities, and security policies reviews
· Design key performance indicators and provide regular reporting on outcomes and performance against targets 
· Establish governance function for decision making and management of the program.  Iterate the overall ECC program functions, processes, tools and technologies based on data and feedback
· Facilitate staff readiness and training within CTS and other agencies
· Focus on planning and preparation and reduce the friction of repeatability
	· An Enterprise cloud launchpad for agencies to discover, purchase, provision and manage cloud services. Provide cloud-ready resources, processes, and enterprise tools
· Consistent cadence to iterate and update new versions of the ECC cloud launchpad including functions, process and tools
· Relevant CTS and Agencies personnel are trained and able to leverage the centralized cloud launchpad
· Measurable business impact such as financial, efficiency and user experiences



1.4.2 [bookmark: _Toc79063360]Cloud Management Tools 
Cloud Management Tools supports several ECC enabling functions related to cloud optimization.  Tool acquisition is outside the scope of this RFP and it is assumed these tools will be acquired through separate competitive procurements.  However, an objective of this RFP is to acquire expert vendor resources to assist CTS in defining tool requirements and in developing processes to use these products, in addition to cloud native tools, to monitor and optimize cloud usage and costs for a multi-cloud environment.  Tools will provide ECC visibility to the state cloud environment and agency-specific views for their own cloud workloads.  The Cloud Management Tools project is composed of the following sub-projects:
· Cloud Service Asset and Configuration Management Platform:  Implementing a service asset inventory and configuration management tool to provide the State of Washington with a single system to track assets through their lifecycle. The processes and tools also identify relationships between business services and their components across the daily activities performed on the IT infrastructure.
	Goals
	Key Activities
	Outcomes

	· Provides consistent visibility into cloud service assets, with self-service, continuous discovery, and automation capabilities
· Improve state’s cloud service health with proactive monitoring and analysis, effective diagnose and troubleshooting
· Support cloud service and financial planning 
	· Collect business and technical requirements from agencies and stakeholders
· Implement a cloud service inventory and configuration management system/tool 
· Deploy and configure cloud service asset & configuration management workflows
· Design and enable continuous discovery and self-service in the multi-cloud environment, support DevOps/DevSecOps automation as needed
· Proactively analyze the infrastructures and performance data to identify potential issues 
· Design and provide regular reporting on outcomes and performance against targets, drive improvement actions accordingly
	· Cloud service asset and configuration management tools and processes implemented across multi-cloud environments used by agencies 
· Cloud service assets, service mapping and related data are kept up to date
· Service health, incident, user experiences and other performance targets are delivered according to plan


· Cloud Finance Management Platform:  Implementing cloud financial management provides the State of Washington with a single system to plan, measure, manage and optimize cost of cloud services.
	Goals
	Key Activities
	Outcomes

	· Design and implement cloud financial measurement & accountability, including integration with the State’s strategic financial management platform
· Design and implement cloud cost optimization function
· Enable cloud cost planning & forecasting
· Design and execute cloud financial operations
	· Establish partnership between finance and technology organizations
· Design and implement cloud cost dashboard, supporting different roles with necessary processes to improve awareness and enable accountability
· Establish cost optimization function, leveraging data and processes to drive results
· Enable cloud budget management and forecasting to manage cloud cost proactively
· Report on cost optimization, monitor cost and resource consumption proactively
· Iterate the cloud financial management functions, processes, and technologies based on data and feedback
	· Cloud financial management tool for the state across multi-cloud environments with ECC and agency views
· Consistent cadence to iterate and release new versions of the cloud financial management tool including functions, process and updates 
· Relevant CTS and Agencies personnel are trained and use the financial management tool to manage cloud cost ongoing basis
· Deliver measurable impact such as cost efficiency, financial variances, and user experiences.


· Multi-Cloud Management Platform:  An integrated automation approach and architecture are required to maximize the use of cloud and on-premise infrastructure while also reducing operational costs through standardization and process controls. This project includes assessing current IT management and monitoring tools, automation, and service management data. Following the assessment, an architecture including automation, IT system management, and monitoring will be developed, with recommendations for updating, replacing, or procuring additional tools to support the overall architecture.
	Goals
	Key Activities
	Outcomes

	· Ensures State of Washington focuses IT spend on most relevant, core, strategic value components
· Provides Agency-accessible self-service capabilities, and reduce manual work
· Reduces cost of IT operations across the IT management estate including management, monitoring, and automation
	· Automation & operations Assessment 
· IT Management and monitoring tools assessment
· Create IT management, monitoring and automation architecture, and roadmap
· Implement the solution with necessary process and readiness activities
· Iterate and deploy updates with new functions technologies to support evolving multi-cloud adoption and business needs
· Define key performance indicators, and deliver regular business intelligence reports for measurement and improvements
	· Deliver consistent, secure and auditable services across multi-cloud with proper governance
· Reduce manual work and improve work efficiency, such as call volumes/service request reduction, faster resolution times
· Faster cloud service adoption and better user experience


Note: There is no centralized configuration management database deployed for the state’s assets.  Bidders should assume tools described will not require integration or synchronization with existing tools.  Vendors should also assume a variety of current states for application documentation – some information will be known and available; other applications will be missing documentation, source code, and/or architectural design.
1.4.3 [bookmark: _Toc79063361]Cloud Ready Operations
Cloud Ready Operations describes foundational ECC capabilities specifically related to defining the state’s cloud architectures, standards, and core cloud environments for security, identity, and network.  The state often refers to this concept as the “virtual state date center” or as providing “guardrails”.  Cloud vendors reference a similar concept as “landing zones”, or pre-configured environments – provisioned through code – that provide a starting place for successful cloud migration.  The state intends to define standardized templates and blueprints that agencies build on to provision their unique landing zones with their preferred cloud infrastructure providers.  A primary objective of this RFP is to procure expert resources to help the state define these landing zone templates and blueprints, and the processes for governing them.  
	Goals
	Key Activities
	Outcomes

	· Establish adoption and operations teams
· Identify existing cloud vendor use and integrate with strategic tools
· Evaluate and update existing cloud vendor use for operational and security alignment based on enterprise cloud standards, building a multi-cloud environment
· Implement additional cloud vendor accounts and landing zone environments based on need
	· Collect operational business and technical requirements from agencies and stakeholders
· Design the initial standard landing zone, align with state enterprise security requirements, architecture standards and policies
· Deploy and operate the landing zones, with necessary guardrails, templates, configuration management and integrations as needed
· Develop an iterative approach to expanding capabilities and services
· Define key performance indicators, and deliver regular business intelligence reports for measurement and improvements
	· Design and deliver landing zone environments for major public cloud services, with ongoing release and updates
· Implement additional cloud vendors and landing zone environments based on business needs
· Faster adoption by agencies, less incidents and improved KPIs 



1.4.4 [bookmark: _Toc79063362]Cloud Migration Projects
Preparing for cloud migration projects is the prime catalyst for this procurement.  The cloud assessment (See Cursory Analysis – Appendix G) analyzed more than 4000 applications and 11000 servers.  High level analysis concluded that approximately 3300 applications on 9000 virtual servers are good candidates for cloud migration, assuming few modifications were needed.  Based on that assessment, the State Cloud Migration Plan recommends a five (5) year coordinated, enterprise effort to migrate the 3300 applications to commercial cloud services.
Unfortunately, data collection varied considerably during the assessment, so migration targets are based on cursory analysis and informed assumptions.  It is possible that more than 3300 applications can be migrated, but the inverse could also be true.  The assessment did not perform in-depth analysis of performance, security, data dependencies, or use cases that would nullify cloud benefits.  Therefore, a major objective of this effort is to triage and refine the list of migration candidates, perform additional analysis as needed, and develop a detailed migration plan and schedule.  Applications should be put into logical groups ranging from early adopters thru those that will never migrate.
CTS intends to procure the expert resources necessary to perform planning and analysis and to migrate cloud-ready applications that do not require extensive remediation.  It is important that the triage identify early adopter, already cloud-ready, or imminent capital expenditure opportunities as soon as possible and to migrate those applications expeditiously.  CTS anticipates a variety of mechanisms to inform the inventory creation and triage, including tools, interviews, financial spending analysis, and other sources.
	Goals
	Key Activities
	Outcomes

	· Enable and support agencies through the cloud migration journey 
· Improve the speed of cloud adoption, deliver smooth migration experience, reduce security risk and deliver optimal business value 

	· Inventory applications.  Analyze application and infrastructure data, provide migration options and guidance 
· Identify the initial wave of applications 
· Assist with and facilitate specific migrations projects 
· Leverage pilots to demonstrate ECC capabilities
· Iterate migration roadmap based on results from pilots, user feedback and evolving business needs
· Define key performance indicators for the migration, and deliver regular business intelligence reports for measurement and improvements
	· Produces documented strategy and plan to migrate each application to the cloud or regional data centers
· Performs Proof of Concept(s) migration to the cloud  
· Continues using tools for performance collection and cloud readiness analysis
· Using tools and data for performance monitoring and communication, drive consistent migration progress


1.4.5 [bookmark: _Toc79063363]Adjacent workstreams
Additional work efforts are critical path to a successful cloud program for the state.  These include Cybersecurity, Network Assessment, and Identity Management.  It is anticipated that these efforts will be driven by CTS personnel and that the activities defined in the approach will collaborate with these adjacent workstreams.  Beyond consultation and collaboration, specific ownership of deliverables for Cybersecurity, Network Assessment, and Identity Management would be addressed under a subsequent Statement of Work within the contract.
1.4.6 [bookmark: _Toc79063364]Cloud Services Provider Procurement
Agencies will negotiate and procure cloud services based on their workload needs.  CTS anticipates standard contract vehicles facilitated by the Department of Enterprise Services will be leveraged by agencies.  Centralized Cloud procurement on behalf of the state is not expected for the ECC nor within this procurement.  
1.4.7 [bookmark: _Toc79063365]  Program Timeline 
For the state’s cloud migration plan to be successful, multiple workstreams must be executed simultaneously.  The following graphic represents a high-level view of the expected parallel workstreams and timing objectives.  The initial focus for the work effort will be the workstreams to establish the program, define the tools, and prepare operations.  The target to complete the EA-4 Migration Projects is June 30, 2026.  Additional aspects of the initial workstreams as well as additional workstreams may be added by subsequent statements of work under this procurement.
[image: ]
1.4.8 [bookmark: _Toc79063366]Work Location 
While CTS will allow remote work, the ASV may be required to perform certain tasks on site at CTS’ Olympia, WA location.  
1.4.9 [bookmark: _Toc79063367]Data Security
All data transacted during the course of performance of the resulting contract (e.g. inventory) shall remain the property of the State of Washington. In the event of contract cancellation or termination, Vendor shall surrender all data to the State and following, an attestation of data destruction. The State is considered the custodian of the data and shall determine the use, access, distribution, destruction, and other conditions based on appropriate Federal and State of Washington statutes and regulations.  Audit access shall not be unreasonably withheld.  All State of Washington data must reside at all times without exception (including while in transit) within the United States. 
1.5 [bookmark: _Toc79063368]Initial Statement of Work
The first statement of work for this procurement will address the initial work highlighted in the graphic above that are further described as deliverables in Section 1.5.1.  For the purposes of evaluation of cost as described in Section 6, the initial work activities and identified deliverables are in scope and to be addressed by bidders with a target start date at contract execution in early November and a planned completion by June 30, 2022.
At CTS’ option and initiation, subsequent Statements of Work may be created for follow on work activity to address the needs of the ECC and the scope of the workstreams described.  Any future Statements of Work must be within scope of this RFP.  
1.5.1 [bookmark: _Toc79063369]Deliverables in Initial Statement of Work
CTS is seeking to award and execute a contract through this Request for Proposal (RFP) to acquire professional services needed to initiate and implement parts of the state’s Cloud Migration Plan as noted in the Business Objectives section.  CTS expects the vendor to act in partnership with, and at the direction of, the CTS ECC program and to achieve the following deliverables:
a. An operational Enterprise Cloud Computing (ECC) program in CTS, with the functions and capabilities generically described in the Washington State Cloud Readiness Report as preparatory project establishing an enterprise cloud services broker and a cloud center of excellence :.  Activities required to complete this deliverable will include but are not limited to:
· Defining the roles of the ECC and the scope of the solutions to be addressed.  Initiate requirements for the ECC functionality and service catalog scope anticipating a multi-cloud environment.
· Defining the functions and capabilities for the Enterprise Cloud Computing program (e.g. architecture, strategy, and brokerage).
· Initiating a community environment to foster collaboration between agencies, collect requirements, engage constituents to collect feedback and inform program direction.
· Designing the process flow for agencies to engage the ECC and get support for the adoption of Cloud services (to include infrastructure, platform, software, and other cloud topologies).
· Defining solution selection criteria (decision matrix) and service level objectives for cloud services.
· Facilitating and assisting ECC personnel, transferring knowledge and expertise to accelerate implementation of ECC functions and capabilities.
· Defining and implementing other ECC processes and functions the Vendor recommends to accelerate the state’s cloud migration objectives.
b. Documented functional and nonfunctional requirements for enterprise multi-cloud management tools, and the business processes required to use the products along with cloud-native tools, to monitor and optimize cloud usage and costs as captured in 1.4.2 Cloud Management Tools workstream.  Activities required to complete this deliverable will include but are not limited to:
· Assess operational needs for inventory, financial, and cloud management tools.
· Defining procurement-ready requirements for enterprise cloud management tools that could include inventory, configuration, finance, multi-cloud management, service management, and other tools Vendor recommends to efficiently manage an enterprise multi-cloud environment.
· Defining roadmaps, implementation plans, and processes required to implement and manage cloud environments using the cloud management tools.
c. Preparing for Cloud Ready Operations:  migration roadmap and the initial guardrails
i. A five-year migration plan and roadmap, developed in collaboration with agencies’ migration teams and vetted through enterprise governance.  Activities required to complete this deliverable will include but are not limited to:
· Define an approach and methodology to categorize applications into waves for migration planning.  Capture the list of data points necessary to inform readiness and plan migration (e.g. architectural elements, performance expectations, interfaces, capacity and utilization, identity providers, infrastructure age).
· Identify applications in the initial, priority wave of migrations, engaging with agencies to identify these first movers.
· Identifying applications that are cloud-ready early adopters, those that require various levels of remediation, and those which are recommended to remain in the State Data Center indefinitely, or until they can be redesigned and replaced with cloud-native solutions.
· Developing a roadmap that describes migration sequence, schedule, state and vendor resource requirements, and cost estimates.
· Identify capacity requirements for provisioning rates, personnel and systems resources, and otherwise to execute the plan.
· Define a plan to manage changes to the baseline roadmap over time, ensuring the five-year plan remains actionable through the execution.
· Provide consulting solutions support for agencies to plan migrations.
ii. Prepare documents and models that define statewide cloud “guardrails”.  This includes statewide cloud governance, technology architectures, and standardized cloud services landing zone templates and blueprints that effectively extend the state’s computing infrastructure to a “virtual state data center”.  Activities required to complete this deliverable will include but are not limited to:
· Designing the architectures and building the templates and blueprints aligned with state and federal security and compliance standards
· Defining the processes to maintain and govern the blueprints and templates going forward. 
d. Plan and prepare pilot projects to demonstrate the ECC capabilities.
· Identifying suitable initial pilots demonstration project.
· Partner with the identified pilot agency to plan cloud migrations.
e. An ECC program management office to govern and coordinate sub projects above and other related projects within the ECC program. coordinate with CTS and other agencies as required to successfully migrate state IT systems to cloud services.  Activities required to complete this deliverable may include, but are not limited to:
· Designing key metrics and the reporting mechanism for providing visibility to progress against program objectives as well as status on scope, schedule, and budget.
· Executing the program activity with excellence and best-practice controls to coordinate and govern the project while ensuring alignment and engagement from stakeholders. 
f. Other deliverables and activities as proposed by the Vendor to achieve the scope and objectives defined above.
CTS is planning for deliverable a thru f to be completed by June 30, 2022.  To be successful by this deadline, this will require the vendor to execute multiple workstreams simultaneously.
CTS may require follow on statements of work to execute cloud migration projects, tool implementation, additional ECC support, and related work after June 30, 2022.  This additional work shall be based on the hourly rate(s) Vendor submits with its Response in Section A Hourly Rates of Appendix E Cost Proposal Form.  Subsequent SOWs could also be deliverables-based derived from these hourly rates.
1.5.2 [bookmark: _Toc79063370]Skills/Responsibilities
CTS does not have the skilled resource capacity to independently conduct the work outlined in this RFP at this time.  To improve outcomes, CTS is seeking to award a contract with an experienced cloud migration vendor who will partner with the ECC program to refine the state’s cloud migration plans, apply expert technical knowledge, and best practices, and use expert program and project management skills to facilitate and manage cloud migration projects to achieve the state’s business objectives.  
CTS will use the following strategies to accomplish the above in partnership with the selected vendor:
· CTS leading and owning responsibility for funding and leadership of the program, including engagement with decision makers and funding bodies; policy authoring and compliance; program oversight and deliverable approval.
· The vendor leading and owning responsibility for the architectural details, process design, implementation of the initial minimally viable environment, program planning to include application / server migration scheduling, program execution and deliverable development as described herein, documentation and knowledge transfer to ECC resources, facilitation, communication, engagement with stakeholder as needed to support execution of the program.
· Collaboration and partnership between CTS and the vendor facilitated by daily engagement with ECC resources and weekly engagement with program sponsors; Microsoft Teams workplace tools for deliverable development, collaboration, and communications; strong program management to provide visibility to tasks and report on schedule, scope, and budget.  
Vendors will be evaluated based on their demonstration and ability to provide the Contractor skills listed in the following table:
	[bookmark: _Toc67476279] Skills/Responsibilities
	Contractor
	CTS
	Agencies

	Program planning, development, and management
	X
	
	

	Skills seeding, staff augmentation, and knowledge transfer to state staff
	X
	
	

	Cloud brokering processes for solution assessment, vendor contracting, financial monitoring, service level monitoring, optimization, others as needed for multi-cloud environment.
	X
	
	

	Center of Excellence processes for architecture, governance, consulting to agencies, others as needed.  Provide input to policies and standards.
	X
	
	

	Facilitating governance and stakeholdering processes for the Program, including key deliverables.
	X
	
	

	Process, content, and resources for regular interface and communication with internal and external stakeholders, oversight, and authorizing partners.
	X
	
	

	Multi-cloud architecture - Landing Zone design, configure, governance
	X
	
	

	Cloud security and networking architecture
	X
	
	

	Workload migration planning / prioritization / scheduling 
	X
	
	X

	Workload migration execution (coordinated with agencies)
	X
	
	X

	Enterprise governance and decisions, i.e. approvals for strategy, policy, architecture, and program deliverables
	
	X
	

	Policy and standard development
	
	X
	

	Enterprise Architecture design
	
	X
	

	Software/Services Procurement
	
	X
	

	Vendor management
	
	X
	

	Security Design Reviews
	
	X
	


1.6 [bookmark: _Toc67476280][bookmark: _Toc79063371]Contract Usage
It is anticipated that the Initial Term of the resulting Contract will be through June 30, 2023 commencing on the effective date of the Contract.  The term of the initial SOW will begin on contract execution and is anticipated to end June 30, 2022.  As described above and subject to available funding, it is CTS’ intent that subsequent SOWs will be executed to address follow-on work as planned by the deliverables in the initial SOW.   It is anticipated that the contract be extended at CTS’ sole option for up to six (6) periods of one (1) year each.
1.7 [bookmark: _Toc67476281][bookmark: _Toc79063372]Definitions
“Apparently Successful Vendor” (ASV) shall mean the Vendor(s) who: best meets all the requirements of this RFP and is selected to provide the service.
“Business Days” or “Business Hours” shall mean Monday through Friday, 8 AM to 5 PM, local time in Olympia, Washington, excluding Washington State holidays.
"Cloud” or “Cloud Computing" has the same meaning as provided by the special publication 800-145 issued by the national institute of standards and technology of the United States department of commerce as of September 2011 or its successor publications.
“Contract” shall mean the RFP, the Response, Contract document, all schedules and exhibits, and all amendments awarded pursuant to this RFP.
“CTS” shall mean Consolidated Technology Services – a.k.a Washington Technology Solutions or WaTech.
“Desirable” or “(D)” shall mean the Vendor has the option to respond, and the Response will be not be scored.
“Desirable Scored” or “(DS)” shall mean that answering is optional, and the Response will be scored. 
"ECC” shall mean the Enterprise Cloud Computing program defined herein.
“Mandatory” or “(M)” shall mean the Vendor must comply with the requirement, and the Response will be evaluated on a pass/fail basis.
“Mandatory Scored” or “(MS)” shall mean the Vendor must comply with the requirement, and the Response will be scored.
“Purchaser” shall mean the Consolidated Technology Services.
“RCW” means the Revised Code of Washington.
“Response” shall mean the written proposal submitted by Vendor to CTS in accordance with this RFP. The Response shall include all written material submitted by Vendor as of the date set forth in the RFP schedule or as further requested by CTS. The Response shall be in the English language, and all measurements and qualities will be stated in units required by law in the United States. 
“Services” includes Purchased Services and shall mean those Services provided by Vendor relating to solicitation, deployment, development and/or implementation activities that are appropriate to the scope of this solicitation.
“Software” shall mean the object code version of computer programs Licensed pursuant to the Contract. Software also means the source code version, where provided by Vendor. Embedded code, firmware, internal code, microcode, and any other term referring to software residing in the Equipment that is necessary for the proper operation of the Equipment is not included in this definition of Software. Software includes all prior, current, and future versions of the Software and all maintenance updates and error corrections.
“Solution” shall mean a product, combination of products, services, or a mix of products and services that an original equipment manufacturer, vendor, service provider or value-added reseller offers to customers to address a specific business problem or scenario. The requirements stated must be part of the Solution that is commercially available at the time of the Vendor’s response to the RFP. Functionality and requirements may not be on the Vendor’s roadmap or soon to be released. 
“State” shall mean the state of Washington.
“Subcontractor” shall mean one not in the employment of Vendor, who is performing all or part of the Products under the resulting Contract under a separate contract with Vendor. The term “Subcontractor” means Subcontractor(s) of any tier.
“Vendor” shall mean the company, organization, or entity submitting a Response to this RFP, its subcontractors and affiliates.
“Washington Technology Solutions” or “WaTech” shall mean the same as CTS.
1.8 [bookmark: _Ref418642765][bookmark: _Toc482092973][bookmark: _Toc939958][bookmark: _Ref81031863][bookmark: _Toc67476282][bookmark: _Toc337545046][bookmark: _Toc337547808][bookmark: _Toc338584294][bookmark: _Ref338754004][bookmark: _Toc338757767][bookmark: _Toc290368223][bookmark: _Toc290718562][bookmark: _Toc290720072][bookmark: _Toc290720423][bookmark: _Toc291044190][bookmark: _Toc291044372][bookmark: _Toc291067140][bookmark: _Toc292256351][bookmark: _Toc292674036][bookmark: _Toc292708532][bookmark: _Toc292857949][bookmark: _Toc292871704][bookmark: _Toc293204838][bookmark: _Toc295622017][bookmark: _Toc295721124][bookmark: _Toc295795105][bookmark: _Toc295796391][bookmark: _Toc298665854][bookmark: _Toc299181324][bookmark: _Toc299181497][bookmark: _Toc299264560][bookmark: _Toc300655978][bookmark: _Toc301061767][bookmark: _Toc339339446][bookmark: _Toc339356627][bookmark: _Toc339440959][bookmark: _Toc339770676][bookmark: _Toc340035967][bookmark: _Toc352548946][bookmark: _Toc352549036][bookmark: _Toc352549220][bookmark: _Toc352549298][bookmark: _Toc352580841][bookmark: _Toc352581155][bookmark: _Toc352581442][bookmark: _Toc352581643][bookmark: _Toc352748745][bookmark: _Toc353179794][bookmark: _Toc354483553][bookmark: _Toc354483781][bookmark: _Toc354559908][bookmark: _Toc354758849][bookmark: _Toc354802088][bookmark: _Toc326479587][bookmark: _Toc327845570][bookmark: _Toc333282683][bookmark: _Toc79063373]Overview of Solicitation Process 
[bookmark: _Toc355254445]The evaluation process will narrow the pool of competitors to assure only the highest scoring finalists move to the next Step in the evaluation process. CTS, in its sole discretion, will determine the number of top scoring vendors to move to the next Step.   
Step 1: A preliminary examination of the completeness and validity of responses. All responsive vendors will move to Step 2. 
Step 2:  An evaluation to determine compliance with Section 4 and 5 requirements and financial evaluation. Only the top scoring vendors will move to Step 3. The financial review will look at commercial risk and cost analysis of all pricing, terms and conditions contained within the Response. CTS, in its sole discretion, will determine if it will conduct a Step 3, and the number of top scoring to move to the next Step.  
 Optional Step 3: Interviews, and reference checks.
Step 3 is discretionary. If CTS chooses to move forward with a Step 3, CTS will interview and optionally visit the top scoring finalists and representative staff who will work on the project and conduct a reference check of the top scoring vendor Step 4: Announce one Apparently Successful Vendor (ASV).
After completing the evaluation steps as set forth above, CTS plans to enter into contractual negotiations with the Apparently Successful Vendor (“ASV”) with a view to finalizing a contract. Award of contract will depend on a satisfactory outcome to these negotiations.
1.9 [bookmark: _Hlt864282][bookmark: _Hlt536865503][bookmark: _Hlt418477077][bookmark: _Toc79063374][bookmark: _Toc67476283]      Funding
Any contract awarded as a result of this procurement is contingent upon the availability of funding.  
1.10 [bookmark: _Toc67476284][bookmark: _Toc79063375]Statements of Work (SOW)  
Any services performed for CTS under the resulting Contracts shall be documented in a Statement of Work (SOW) established between the CTS and the Vendor. The SOW will reference the Contract by number, the SOW term, provide a description of the scope of work to be performed, and the maximum compensation for the project. Multiple SOWS may be entered into between the parties to document the activities necessary to perform the work herein.
[bookmark: _Ref470432762]



SECTION 2
[bookmark: _Ref85867760][bookmark: _Ref85867781][bookmark: _Ref85867798][bookmark: _Ref85867816][bookmark: _Ref85867843][bookmark: _Ref85867865][bookmark: _Ref85867913][bookmark: _Ref85867936][bookmark: _Toc79063376]SCHEDULE
This RFP is being issued under the following Schedule. The Response deadlines are mandatory and non-negotiable. Failure to meet any of the required deadlines will result in disqualification from participation. All times are local time, Olympia, WA.
DATE & TIME	EVENT
	August 5, 2021
	RFP Issued

	August 12, 2021
	Pre-Response conference 2:00PM-3:00PM

	August 17, 2021
	Final Vendor Questions and Comments due 12 NOON

	August 26, 2021
	State’s Final Written Answers issued

	August 27, 2021
	Post Question & Answer Conference (optional)

	September 16, 2021
	Responses due by 12 NOON 

	September 17 – October 1, 2021
	Evaluation period

	October 5, 2021
	Invitation for interviews

	October 11 - 13, 2021
	Finalist interviews and reference check (optional)

	October 18, 2021
	Announcement of ASV

	October 20, 2021
	Vendor Request for Optional Debriefing due

	October 25 - 27, 2021
	Optional Vendor Debriefings

	November 15, 2021
	Contract available 



CTS, at its sole discretion, reserves the right to revise the above schedule.
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SECTION 3
[bookmark: _Toc79063377]INSTRUCTIONS TO RESPONDING VENDORS
1.11 [bookmark: _Ref66679651][bookmark: _Toc67476285][bookmark: _Toc79063378]RFP Coordinator (Proper Communication)
[bookmark: _Toc375111608][bookmark: _Toc485044416]All communications relevant to this RFP must be addressed in writing to the RFP Coordinator at the contact information below:
Contact Name:		Michael Callahan
E-mail Address: 	michael.callahan@watech.wa.gov
Phone: 			360-407-8765

Backup Coordinator:

Contact Name:		Donna Beatty
E-mail Address: 	donna.beatty@watech.wa.gov
Phone: 			360-407-8656
All oral communications will be considered unofficial and non-binding on the State. Any other direct or indirect communication with employees or (sub) contractors of our organization regarding this RFP will be treated as misconduct and may result in your response being disqualified.
1.12 [bookmark: _Toc59620225][bookmark: _Toc67476286][bookmark: _Toc443794592][bookmark: _Toc443794593][bookmark: _Toc416055518][bookmark: _Toc433773455][bookmark: _Toc443794594][bookmark: _Toc315776343][bookmark: _Toc318706881][bookmark: _Toc318783630][bookmark: _Toc318784069][bookmark: _Toc318886096][bookmark: _Toc319121561][bookmark: _Toc319128006][bookmark: _Toc349108635][bookmark: _Toc349465175][bookmark: _Toc349467928][bookmark: _Toc349468036][bookmark: _Toc349468956][bookmark: _Toc350239074][bookmark: _Toc350332414][bookmark: _Toc350859491][bookmark: _Toc352044175][bookmark: _Toc352044798][bookmark: _Toc353004908][bookmark: _Toc353008517][bookmark: _Toc353596823][bookmark: _Toc353622348][bookmark: _Toc353623086][bookmark: _Toc353623234][bookmark: _Toc353674209][bookmark: _Toc354914676][bookmark: _Toc354971003][bookmark: _Toc354971391][bookmark: _Toc355085215][bookmark: _Toc355407807][bookmark: _Toc357522152][bookmark: _Toc369571828][bookmark: _Toc369588432][bookmark: _Toc369596517][bookmark: _Toc369597113][bookmark: _Toc369602468][bookmark: _Toc369937679][bookmark: _Toc386861089][bookmark: _Toc416055519][bookmark: _Toc433773456][bookmark: _Toc443794595][bookmark: _Ref467995472][bookmark: _Toc386861090][bookmark: _Toc416055520][bookmark: _Toc433773457][bookmark: _Toc443794596][bookmark: _Toc315776344][bookmark: _Toc318706882][bookmark: _Toc318783631][bookmark: _Toc318784070][bookmark: _Toc318886097][bookmark: _Toc319121562][bookmark: _Toc319128007][bookmark: _Toc349108636][bookmark: _Toc349465176][bookmark: _Toc349467929][bookmark: _Toc349468037][bookmark: _Toc349468957][bookmark: _Toc350239075][bookmark: _Toc350332415][bookmark: _Toc350859492][bookmark: _Toc352044176][bookmark: _Toc352044799][bookmark: _Toc353004909][bookmark: _Toc353008518][bookmark: _Toc353596824][bookmark: _Toc353622349][bookmark: _Toc353623087][bookmark: _Toc353623235][bookmark: _Toc353674210][bookmark: _Toc354914677][bookmark: _Toc354971004][bookmark: _Toc354971392][bookmark: _Toc355085216][bookmark: _Toc355407808][bookmark: _Toc357522153][bookmark: _Toc369571829][bookmark: _Toc369588433][bookmark: _Toc369596518][bookmark: _Toc369597114][bookmark: _Toc369602469][bookmark: _Toc369937680][bookmark: _Toc386861092][bookmark: _Toc416055521][bookmark: _Toc433773458][bookmark: _Toc443794597][bookmark: _Toc315776345][bookmark: _Toc318706883][bookmark: _Toc318783632][bookmark: _Toc318784071][bookmark: _Toc318886098][bookmark: _Toc319121563][bookmark: _Toc319128008][bookmark: _Toc349108638][bookmark: _Toc349465178][bookmark: _Toc349467931][bookmark: _Toc349468039][bookmark: _Toc349468959][bookmark: _Toc350239077][bookmark: _Toc350332417][bookmark: _Toc350859494][bookmark: _Toc352044178][bookmark: _Toc352044801][bookmark: _Toc353004911][bookmark: _Toc353008520][bookmark: _Toc353596826][bookmark: _Toc353622351][bookmark: _Toc353623089][bookmark: _Toc353623237][bookmark: _Toc353674212][bookmark: _Toc354914679][bookmark: _Toc354971006][bookmark: _Toc354971394][bookmark: _Toc355085217][bookmark: _Toc355407809][bookmark: _Toc357522154][bookmark: _Toc369571830][bookmark: _Toc369588434][bookmark: _Toc369596519][bookmark: _Toc369597115][bookmark: _Toc369602470][bookmark: _Toc369937681][bookmark: _Toc386861093][bookmark: _Toc416055522][bookmark: _Toc433773459][bookmark: _Toc443794598][bookmark: _Toc315776346][bookmark: _Toc318706884][bookmark: _Toc318783633][bookmark: _Toc318784072][bookmark: _Toc318886099][bookmark: _Toc319121564][bookmark: _Toc319128009][bookmark: _Toc349108639][bookmark: _Toc349465179][bookmark: _Toc349467932][bookmark: _Toc349468040][bookmark: _Toc349468960][bookmark: _Toc350239078][bookmark: _Toc350332418][bookmark: _Toc350859495][bookmark: _Toc352044179][bookmark: _Toc352044802][bookmark: _Toc353004912][bookmark: _Toc353008521][bookmark: _Toc353596827][bookmark: _Toc353622352][bookmark: _Toc353623090][bookmark: _Toc353623238][bookmark: _Toc353674213][bookmark: _Toc354914680][bookmark: _Toc354971007][bookmark: _Toc354971395][bookmark: _Toc355085218][bookmark: _Toc355407810][bookmark: _Toc357522155][bookmark: _Toc369571831][bookmark: _Toc369588435][bookmark: _Toc369596520][bookmark: _Toc369597116][bookmark: _Toc369602471][bookmark: _Toc369937682][bookmark: _Toc386861094][bookmark: _Toc416055523][bookmark: _Toc433773460][bookmark: _Toc443794599][bookmark: _Toc315776347][bookmark: _Toc318706885][bookmark: _Toc318783634][bookmark: _Toc318784073][bookmark: _Toc318886100][bookmark: _Toc319121565][bookmark: _Toc319128010][bookmark: _Toc349108640][bookmark: _Toc349465180][bookmark: _Toc349467933][bookmark: _Toc349468041][bookmark: _Toc349468961][bookmark: _Toc350239079][bookmark: _Toc350332419][bookmark: _Toc350859496][bookmark: _Toc352044180][bookmark: _Toc352044803][bookmark: _Toc353004913][bookmark: _Toc353008522][bookmark: _Toc353596828][bookmark: _Toc353622353][bookmark: _Toc353623091][bookmark: _Toc353623239][bookmark: _Toc353674214][bookmark: _Toc354914681][bookmark: _Toc354971008][bookmark: _Toc354971396][bookmark: _Toc355085219][bookmark: _Toc355407811][bookmark: _Toc357522156][bookmark: _Toc369571832][bookmark: _Toc369588436][bookmark: _Toc369596521][bookmark: _Toc369597117][bookmark: _Toc369602472][bookmark: _Toc369937683][bookmark: _Toc386861095][bookmark: _Toc416055524][bookmark: _Toc433773461][bookmark: _Toc443794600][bookmark: _Toc315776348][bookmark: _Toc318706886][bookmark: _Toc318783635][bookmark: _Toc318784074][bookmark: _Toc318886101][bookmark: _Toc319121566][bookmark: _Toc319128011][bookmark: _Toc349108641][bookmark: _Toc349465181][bookmark: _Toc349467934][bookmark: _Toc349468042][bookmark: _Toc349468962][bookmark: _Toc350239080][bookmark: _Toc350332420][bookmark: _Toc350859497][bookmark: _Toc352044181][bookmark: _Toc352044804][bookmark: _Toc353004914][bookmark: _Toc353008523][bookmark: _Toc353596829][bookmark: _Toc353622354][bookmark: _Toc353623092][bookmark: _Toc353623240][bookmark: _Toc353674215][bookmark: _Toc354914682][bookmark: _Toc354971009][bookmark: _Toc354971397][bookmark: _Toc355085220][bookmark: _Toc355407812][bookmark: _Toc357522157][bookmark: _Toc369571833][bookmark: _Toc369588437][bookmark: _Toc369596522][bookmark: _Toc369597118][bookmark: _Toc369602473][bookmark: _Toc369937684][bookmark: _Toc386861096][bookmark: _Toc416055525][bookmark: _Toc433773462][bookmark: _Toc443794601][bookmark: _Toc315776349][bookmark: _Toc318706887][bookmark: _Toc318783636][bookmark: _Toc318784075][bookmark: _Toc318886102][bookmark: _Toc319121567][bookmark: _Toc319128012][bookmark: _Toc349108642][bookmark: _Toc349465182][bookmark: _Toc349467935][bookmark: _Toc349468043][bookmark: _Toc349468963][bookmark: _Toc350239081][bookmark: _Toc350332421][bookmark: _Toc350859498][bookmark: _Toc352044182][bookmark: _Toc352044805][bookmark: _Toc353004915][bookmark: _Toc353008524][bookmark: _Toc353596830][bookmark: _Toc353622355][bookmark: _Toc353623093][bookmark: _Toc353623241][bookmark: _Toc353674216][bookmark: _Toc354914683][bookmark: _Toc354971010][bookmark: _Toc354971398][bookmark: _Toc355085221][bookmark: _Toc355407813][bookmark: _Toc357522158][bookmark: _Toc369571834][bookmark: _Toc369588438][bookmark: _Toc369596523][bookmark: _Toc369597119][bookmark: _Toc369602474][bookmark: _Toc369937685][bookmark: _Toc386861097][bookmark: _Toc416055526][bookmark: _Toc433773463][bookmark: _Toc443794602][bookmark: _Toc315776350][bookmark: _Toc318706888][bookmark: _Toc318783637][bookmark: _Toc318784076][bookmark: _Toc318886103][bookmark: _Toc319121568][bookmark: _Toc319128013][bookmark: _Toc349108643][bookmark: _Toc349465183][bookmark: _Toc349467936][bookmark: _Toc349468044][bookmark: _Toc349468964][bookmark: _Toc350239082][bookmark: _Toc350332422][bookmark: _Toc350859499][bookmark: _Toc352044183][bookmark: _Toc352044806][bookmark: _Toc353004916][bookmark: _Toc353008525][bookmark: _Toc353596831][bookmark: _Toc353622356][bookmark: _Toc353623094][bookmark: _Toc353623242][bookmark: _Toc353674217][bookmark: _Toc354914684][bookmark: _Toc354971011][bookmark: _Toc354971399][bookmark: _Toc355085222][bookmark: _Toc355407814][bookmark: _Toc357522159][bookmark: _Toc369571835][bookmark: _Toc369588439][bookmark: _Toc369596524][bookmark: _Toc369597120][bookmark: _Toc369602475][bookmark: _Toc369937686][bookmark: _Ref384369406][bookmark: _Toc386861098][bookmark: _Toc416055527][bookmark: _Toc433773464][bookmark: _Toc443794603][bookmark: _Toc355597105][bookmark: _Toc357582797][bookmark: _Toc79063379]Vendor Questions and Pre-Response Conference
It is the Vendor’s responsibility to identify and resolve any ambiguity, inconsistency, error or omission within this document before submitting their Response. Vendors shall submit all questions to the contact above no later than 12 noon on the date stated in Section 2.  An official written CTS response will be provided for Vendor questions received by this deadline. Written responses to Vendor questions will be posted on the CTS web site at: http://CTS.wa.gov/procurement-announcements
Vendors who wish to submit a response to this RFP must participate in the Pre-Response Conference on the date identified in the Schedule (Section 2). Vendors are required to attend in order to submit a Response. The Pre-Response Conference will be conducted via Microsoft Teams, and CTS will communicate the details of the Pre-Response Conference via amendment.  
The purpose of this conference is to provide Vendors an opportunity to address questions they may have concerning the RFP.  Verbal answers to additional Vendor questions at the time of the conference will be unofficial. Vendors should rely only on written statements issued by the RFP Coordinator.  Please be aware this Pre-Response Conference will be recorded.

At the sole option of CTS will hold a second Vendor Conference after CTS issues its Final Answers to Vendor Questions and Answers on the date listed in the schedule.  The purpose of the conference is for CTS to address major themes in the Vendor Q&A and shall not be an opportunity for Vendors to submit additional questions.  
1.13 [bookmark: _Toc59620226][bookmark: _Toc67476287][bookmark: _Toc79063380]Vendor Complaints Regarding Requirements and Specifications
[bookmark: _Toc59620227][bookmark: _Ref81035197]Vendors may submit specific complaints in writing to the RFP Coordinator if Vendor believes requirements exist that unduly constrain competition. The complaint must be made in writing to the RFP Coordinator before the Response due date.  The complaint must state how the requirement unduly constrains competition and provide the relevant facts, circumstances, and documentation. The solicitation process may continue.
1.14 [bookmark: _Toc67476288][bookmark: _Toc79063381]Response Contents
The Response must contain information responding to all mandatory requirements, a signed certification and assurances, and must include the signature of an authorized Vendor representative on all documents required in the appendices.
The Response should be submitted in two (2) separate files containing what is listed below. This separation of documentation protects the integrity of the State’s evaluation process. No mention of the cost response may be made in Volume 1.
File entitled --Volume 1:
· Vendor’s cover letter explicitly acknowledging receipt of all RFP revisions issued, if any; and
· The Response to Section 4, Vendor Requirements and Section 5, Technical Requirements
File entitled--- Volume 2:
· The Responses to the financial requirements 
· The cost response in a completed Cost Proposal Worksheet (Appendix E)
· Vendor’s signed and completed Certifications and Assurances (Appendix A)
· Vendor’s exceptions and/or proposed revisions to the Proposed Contract (Appendix B) 
· Vendor’s MWBE Certification (Appendix C), if applicable
Failure to provide any requested information in the prescribed format may result in disqualification of the Response.
1.15 [bookmark: _Toc59620229][bookmark: _Toc346106388][bookmark: _Ref81035235][bookmark: _Toc67476289][bookmark: _Toc79063382]Response Requirements
[bookmark: _Ref324301774][bookmark: _Toc315776341][bookmark: _Toc318706879][bookmark: _Toc318783628][bookmark: _Toc318784067][bookmark: _Toc318886094][bookmark: _Toc319121559][bookmark: _Toc319128004][bookmark: _Toc349108631][bookmark: _Toc349465171][bookmark: _Toc349467924][bookmark: _Toc349468032][bookmark: _Toc349468952][bookmark: _Toc350239070][bookmark: _Toc350332407][bookmark: _Toc350859484][bookmark: _Toc352044168][bookmark: _Toc352044791][bookmark: _Toc353004901][bookmark: _Toc353008510][bookmark: _Toc353596816][bookmark: _Toc353622341][bookmark: _Toc353623068][bookmark: _Toc353623227][bookmark: _Toc353674202][bookmark: _Toc354914669][bookmark: _Toc354970996][bookmark: _Toc354971384][bookmark: _Toc355085208][bookmark: _Toc355407801][bookmark: _Toc357522146][bookmark: _Toc369571820][bookmark: _Toc369588424][bookmark: _Toc369596509][bookmark: _Toc369597105][bookmark: _Toc369602460][bookmark: _Toc369937671][bookmark: _Toc386861091][bookmark: _Toc353623075]The signature block in Appendix A, Certifications and Assurances, must be signed by a representative authorized to bind the company to the offer.
[bookmark: _Toc353623078][bookmark: _Ref355077469][bookmark: _Ref57030295][bookmark: _Toc353623076]Vendor must respond to each Requirement identified as Mandatory (M) and Mandatory Scored (MS). Failure to comply with any applicable item may result in the Response being disqualified. In each Requirement title is a designation indicating how the Response will be evaluated, as set forth in Section 5.
1.16 [bookmark: _Toc59620230][bookmark: _Toc67476290][bookmark: _Toc79063383][bookmark: _Toc59620231]Delivery of Responses
All proposals must arrive via an attachment to an e-mail to the RFP Coordinator at the email address above, no later than the proposal due date and time stated in Section 2. Responses arriving in the RFP Coordinator’s in-box after the time stated in Section 2 will be disqualified.  The "receive date/time" posted by CTS’ email system will be used as the official time stamp but may not reflect the exact time received.
Vendors should allow sufficient time to ensure timely receipt of the proposal by the RFP Coordinator.  Late Responses will not be accepted and will be automatically disqualified from further consideration.  
CTS assumes no responsibility for delays caused by Vendor’s e-mail, network problems or any other party.  Zipped files cannot be received by CTS and cannot be used for submission of Responses.    
1.17 [bookmark: _Toc59620233][bookmark: _Toc67476291][bookmark: _Toc79063384]Proprietary or Confidential Information
Any information contained in the Response that is proprietary or confidential must be clearly designated. Marking of the entire Response or entire sections of the Response as proprietary or confidential will not be accepted nor honored. CTS will not accept Responses where pricing is marked proprietary or confidential, and the Response will be disqualified.
To the extent consistent with chapter 42.56 RCW, the Public Disclosure Act, CTS shall maintain the confidentiality of Vendor’s information marked confidential or proprietary. If a request is made to view Vendor’s proprietary information, CTS will notify Vendor of the request and of the date that the records will be released to the requester unless Vendor obtains a court order enjoining that disclosure. If Vendor fails to obtain the court order enjoining disclosure, CTS will release the requested information on the date specified.
The State’s sole responsibility shall be limited to maintaining the above data in a secure area and to notify Vendor of any request(s) for disclosure for so long as CTS retains Vendor’s information in CTS records. Failure to so label such materials or failure to timely respond after notice of request for public disclosure has been given shall be deemed a waiver by Vendor of any claim that such materials are exempt from disclosure.
1.18 [bookmark: _Toc59620234][bookmark: _Toc67476292][bookmark: _Toc79063385]Waive Minor Administrative Irregularities
CTS reserves the right to waive minor administrative irregularities contained in any Response. Additionally, CTS reserves the right, at its sole option, to make corrections to Vendors’ Responses when an obvious arithmetical error has been made in the price quotation. 
1.19 [bookmark: _Toc59620235][bookmark: _Toc67476293][bookmark: _Toc79063386]Errors in Response
Vendors are liable for all errors or omissions contained in their Responses. Vendors will not be allowed to alter Response documents after the deadline for Response submission. CTS is not liable for any errors in Responses.
1.20 [bookmark: _Toc67476294][bookmark: _Toc79063387]Administrative Clarifications
CTS reserves the right to contact Vendor for clarification of Response contents. 
1.21 [bookmark: _Ref470925804][bookmark: _Toc59620236][bookmark: _Toc67476295][bookmark: _Toc79063388]Amendments/Addenda
CTS reserves the right to change the Schedule or other portions of this RFP at any time. Any changes or corrections will be by one or more written amendment(s), dated, and attached to or incorporated in and made a part of this solicitation document. If there is any conflict between amendments, or between an amendment and the RFP, whichever document was issued last in time shall be controlling. 
1.22 [bookmark: _Ref470433652][bookmark: _Toc59620237][bookmark: _Toc67476296][bookmark: _Toc79063389]Right to Cancel
With respect to all or part of this RFP, CTS reserves the right to cancel or reissue at any time without obligation or liability.
1.23 [bookmark: _Ref87845565][bookmark: _Toc67476297][bookmark: _Toc79063390]Contract Requirements
To be responsive, Vendors must indicate a willingness to enter into a Contract substantially the same as the Proposed Contract in Appendix B, by signing the Certifications and Assurances located in Appendix A. Any specific areas of dispute with the attached terms and conditions must be identified in the Response and may, at the sole discretion of CTS, be grounds for disqualification from further consideration in the award of a Contract.	
Vendor must explain why each item proposed as additional Contract terms is in CTS’ best interest as a customer and how it will support CTS’ business objectives. Under no circumstances is a Vendor to submit their own standard contract terms and conditions as a response to this solicitation.
Instead, Vendor must review and identify the language in Appendix B that Vendor finds problematic, state the issue, and propose the language or contract modification Vendor is requesting. CTS expects the final Contract signed by the ASV to be substantially the same as the contract located in Appendix B.  Any Proposed changes to the Proposed Contract raised by the Vendor during contract negotiations will be disallowed.  
Where terms and conditions cannot be changed and may have negative consequences on the quality of goods and services or their supply, Vendors are required to recommend methods of mitigating or limiting these negative consequences.
The final contract executed by the parties must satisfy CTS’s obligations with respect to performance-based contracting as directed in Executive Order 10-07.  The parties may negotiate performance-based elements, in addition to those in Appendix B, for inclusion into the final contract.  
The foregoing should not be interpreted to prohibit either party from proposing additional contract terms and conditions during negotiation of the final Contract.
The ASV will be expected to execute the Contract within five (5) Business Days of its receipt of the final Contract. If the selected Vendor fails to sign the Contract within the allotted three (5) days’ time frame, CTS may elect to cancel the award, and award the Contract to the next ranked Vendor, or cancel or reissue this solicitation.
1.24 [bookmark: _Hlt412367810][bookmark: _Hlt465753362][bookmark: _Hlt419871097][bookmark: _Toc386861101][bookmark: _Toc416055530][bookmark: _Toc433773467][bookmark: _Toc443794606][bookmark: _Toc59620238][bookmark: _Toc67476298][bookmark: _Ref296487208][bookmark: _Toc297099954][bookmark: _Toc324326667][bookmark: _Toc326479589][bookmark: _Toc327845572][bookmark: _Toc333282685][bookmark: _Toc343319991][bookmark: _Toc353087139][bookmark: _Toc353089015][bookmark: _Toc353163648][bookmark: _Toc367070994][bookmark: _Toc79063391]Incorporation of Documents into Contract
This solicitation document and the Response will be incorporated into any resulting Contract.
1.25 [bookmark: _Ref441490138][bookmark: _Toc441979859][bookmark: _Toc443794609][bookmark: _Toc59620241][bookmark: _Toc67476299][bookmark: _Ref349703914][bookmark: _Toc350230594][bookmark: _Toc353004928][bookmark: _Toc353008537][bookmark: _Toc353596843][bookmark: _Toc353622368][bookmark: _Toc353623106][bookmark: _Toc353623254][bookmark: _Toc353674229][bookmark: _Toc354914692][bookmark: _Toc354971019][bookmark: _Toc354971407][bookmark: _Toc355085230][bookmark: _Toc355407822][bookmark: _Toc357522167][bookmark: _Toc369571843][bookmark: _Toc369588447][bookmark: _Toc369596532][bookmark: _Toc369597128][bookmark: _Toc369602483][bookmark: _Toc369937694][bookmark: _Toc386861105][bookmark: _Toc416055533][bookmark: _Toc433773470][bookmark: _Toc79063392]Minority and Women’s Business Enterprises (MWBE)
[bookmark: _Toc352548974][bookmark: _Toc352549064]CTS strongly encourages participation of minority and women businesses. Vendors who are MWBE certified or intend on using MWBE certified Subcontractors are encouraged to identify the participating firm on Appendix C. No minimum level of MWBE participation is required as a condition of receiving an award and no preference will be included in the evaluation of Responses in accordance with chapter 39 RCW. For questions regarding the above, contact Office of MWBE at (360) 664-9750, or toll free at (866) 208-1064.
1.26 [bookmark: _Toc315776358][bookmark: _Toc318706900][bookmark: _Toc318783649][bookmark: _Toc318784088][bookmark: _Toc318886115][bookmark: _Toc319121580][bookmark: _Toc319128025][bookmark: _Toc349108660][bookmark: _Toc349465200][bookmark: _Toc349467953][bookmark: _Toc349468061][bookmark: _Toc349468981][bookmark: _Toc350239099][bookmark: _Toc350332439][bookmark: _Toc350859516][bookmark: _Toc352044200][bookmark: _Toc352044823][bookmark: _Toc353004933][bookmark: _Toc353008542][bookmark: _Toc353596848][bookmark: _Toc353622373][bookmark: _Toc353623111][bookmark: _Toc353623259][bookmark: _Toc353674234][bookmark: _Toc354914697][bookmark: _Toc354971024][bookmark: _Toc354971412][bookmark: _Toc355085235][bookmark: _Toc355407827][bookmark: _Toc357522172][bookmark: _Toc369571848][bookmark: _Toc369588452][bookmark: _Toc369596537][bookmark: _Toc369597133][bookmark: _Toc369602488][bookmark: _Toc369937699][bookmark: _Toc386861110][bookmark: _Toc416055534][bookmark: _Toc433773471][bookmark: _Toc443794610][bookmark: _Toc59620242][bookmark: _Toc67476300][bookmark: _Toc79063393]No Obligation to Contract/Buy
CTS reserves the right to refrain from Contracting with any and all Vendors. Neither the release of this solicitation document nor the execution of a resulting Contract obligates CTS to make any purchases. CTS reserves the right to cancel the procurement at any time during the procurement or resulting contract negotiation process. 
1.27 [bookmark: _Toc315776360][bookmark: _Toc318706902][bookmark: _Toc318783651][bookmark: _Toc318784090][bookmark: _Toc318886117][bookmark: _Toc319121582][bookmark: _Toc319128027][bookmark: _Toc349108662][bookmark: _Toc349465202][bookmark: _Toc349467955][bookmark: _Toc349468063][bookmark: _Toc349468983][bookmark: _Toc350239101][bookmark: _Toc350332441][bookmark: _Toc350859518][bookmark: _Toc352044202][bookmark: _Toc352044825][bookmark: _Toc353004935][bookmark: _Toc353008544][bookmark: _Toc353596850][bookmark: _Toc353622375][bookmark: _Toc353623113][bookmark: _Toc353623261][bookmark: _Toc353674236][bookmark: _Toc354914699][bookmark: _Toc354971026][bookmark: _Toc354971414][bookmark: _Toc355085238][bookmark: _Toc355407830][bookmark: _Toc357522175][bookmark: _Toc369571852][bookmark: _Toc369588456][bookmark: _Toc369596541][bookmark: _Toc369597137][bookmark: _Toc369602492][bookmark: _Toc369937703][bookmark: _Toc386861113][bookmark: _Toc416055537][bookmark: _Toc433773474][bookmark: _Toc59620243][bookmark: _Toc443794613][bookmark: _Toc67476301][bookmark: _Toc79063394]Non-Endorsement and Publicity
In selecting a Vendor to supply Products and/or Services to the state of Washington, the State is neither endorsing Vendor’s Products, nor suggesting that they are the best or only solution to the State’s needs. By submitting a Response, Vendor agrees to make no reference to CTS or the state of Washington in any literature, promotional material, brochures, sales presentation or the like, regardless of method of distribution, without the prior review and express written consent of CTS.
1.28 [bookmark: _Toc59620246][bookmark: _Toc67476302][bookmark: _Toc79063395]Optional Vendor Debriefing
Only Vendors who submit a response may request an optional debriefing conference to discuss the evaluation of their Response. The requested debriefing conference must occur on or before the date specified in the Schedule (Section 2). The request must be in writing (fax or e-mail acceptable) addressed to the RFP Coordinator.
The optional debriefing will not include any comparison between the Response and any other Responses submitted. However, CTS will discuss the factors considered in the evaluation of the Vendor requesting the Response and address questions and concerns about Vendor’s performance with regard to the solicitation requirements.
1.29 [bookmark: _Toc315776364][bookmark: _Toc318706906][bookmark: _Toc318783655][bookmark: _Toc318784094][bookmark: _Toc318886121][bookmark: _Toc319121586][bookmark: _Toc319128031][bookmark: _Toc349108666][bookmark: _Toc349465206][bookmark: _Toc349467959][bookmark: _Toc349468067][bookmark: _Toc349468987][bookmark: _Toc350239105][bookmark: _Toc350332445][bookmark: _Toc350859522][bookmark: _Toc352044206][bookmark: _Toc352044829][bookmark: _Toc353004939][bookmark: _Toc353008548][bookmark: _Toc353596854][bookmark: _Toc353622379][bookmark: _Toc353623117][bookmark: _Toc353623265][bookmark: _Toc353674240][bookmark: _Toc354914703][bookmark: _Toc354971030][bookmark: _Toc354971418][bookmark: _Toc355085242][bookmark: _Toc355407834][bookmark: _Toc357522179][bookmark: _Toc369571856][bookmark: _Toc369588460][bookmark: _Toc369596545][bookmark: _Toc369597141][bookmark: _Toc369602496][bookmark: _Toc369937707][bookmark: _Toc386861117][bookmark: _Toc416055541][bookmark: _Toc433773478][bookmark: _Toc443794617][bookmark: _Toc59620247][bookmark: _Toc67476303][bookmark: _Toc79063396]Protest Procedures
[bookmark: _Toc353163650][bookmark: _Toc367070996]Vendors who have submitted a Response to this solicitation and have had a debriefing conference may make protests. Upon completion of the debriefing conference, a Vendor is allowed five (5) Business Days to file a formal protest of the solicitation with the RFP Coordinator. Further information regarding the grounds for, filing and resolution of protests is contained in Appendix D, Protest Procedures.
1.30 [bookmark: _Toc67476304][bookmark: _Toc79063397]Vendor Assumption and Dependencies
CTS will rely upon representations made in the Response. If the Vendor chooses to identify assumption or dependencies on which it has based its proposal, CTS retains the right to determine if the Vendor’s assumptions/dependencies render the Response non-responsive.
1.31 [bookmark: _Toc67476305][bookmark: _Toc79063398]Selection of Apparently Successful Vendor
All Vendors responding to this solicitation will be notified by e-mail when CTS has determined the ASV. The ASV will be the respondents who: (1) meets all the requirements of this RFP; and (2) receives the highest number of total points as described herein. 
1.32 [bookmark: _Toc67476306][bookmark: _Toc79063399]Best and Final Offer (BAFO)
Offerors are encouraged to submit their most competitive offer, but there is a potential for a best and final (BAFO) process.  This section defines the BAFO process.  
Once a Response has been submitted, Vendors will not be allowed to make material changes to those Responses unless they receive a request for a BAFO. The circumstances under which a BAFO may be requested are described in this Section.
CTS reserves the right, that at any point after completing evaluation of Responses, CTS may notify all remaining Vendors that have not otherwise been disqualified that CTS will require them to submit BAFOs.
The notice will be in writing and will set a specific time and date certain by which the BAFO must be submitted. The BAFO notice may set additional conditions and requirements for the submission of the BAFO. The notice will advise Vendors that the BAFO shall be in writing.  Vendors shall be accorded fair and equal treatment with respect to any opportunity for BAFO, and such revisions may be permitted after submissions and prior to award for the purpose of obtaining BAFOs. In conducting discussions, there shall be no disclosure of any information derived from Responses submitted by competing Vendors.
For purposes of the BAFO, Vendors may make such changes to their original bids as they believe appropriate to enhance their potential for selection and award under the selection criteria set forth in the RFP and BAFO notice. Changes to the original bid must be clearly identified in the re-submitted proposal using the Track Changes function in Microsoft Word.
Evaluation of BAFOs and selection of an ASV will be based upon the evaluation criteria set out in the RFP. Terms proposed as part of a BAFO must be substantially in accordance with the terms requested in this RFP and may not materially alter the requirements of the RFP.
Vendors are not required to submit a BAFO and may submit a written response stating that their original response remains as originally submitted.  CTS has full discretion to accept or reject any information submitted in a BAFO.  BAFO discussions shall not disclose the content or pricing of another offerer.  


[bookmark: _Toc275035547][bookmark: _Toc276993346][bookmark: _Toc278784990][bookmark: _Ref296848713][bookmark: _Toc297099957][bookmark: _Toc324326670][bookmark: _Toc326479592][bookmark: _Toc327845575][bookmark: _Toc333282688][bookmark: _Toc343319994][bookmark: _Toc353087142][bookmark: _Toc353089018][bookmark: _Toc353163651][bookmark: _Toc367070997]
SECTION 4 - VENDOR REQUIREMENTS
COMPLIANCE WITH ALL SECTIONS OF SECTION 4 IS REQUIRED. FAILURE TO FOLLOW THESE VENDOR REQUIREMENTS MAY RESULT IN IMMEDIATE DISQUALIFICATION
[bookmark: _Toc79063400]Vendor Requirements
4.1 [bookmark: _Toc67476307][bookmark: _Toc79063401](M) Vendor Profile
The following detail about the Vendor’s organization is required to ensure that it can meet CTS’ requirements. The Vendor working on its behalf shall each provide the following information:
a. The legal entity — for example, a private or public corporation — together with its name and registered address.
b. The total number of years the legal entity has been in business and, if appropriate, the number of years under the present business name.
c. [bookmark: _Toc416055546][bookmark: _Toc433773483][bookmark: _Toc443794622][bookmark: _Ref531423853][bookmark: _Toc532807266][bookmark: _Ref87323098]A brief overview of your company, its history and ownership.
4.2 [bookmark: _Toc67476308][bookmark: _Toc79063402](M) Vendor Licensed to do Business in Washington 
Within thirty (30) days of being identified as an ASV, Vendor must be licensed to conduct business in Washington State, including registering with the Washington State Department of Revenue. The Vendor must collect and report all applicable taxes. The Vendor must submit Vendor’s Unified Business Identification (UBI) number within 30 days of being identified as the ASV. 
4.3 [bookmark: _Toc416055547][bookmark: _Ref417783518][bookmark: _Ref417783661][bookmark: _Ref418476701][bookmark: _Toc433773485][bookmark: _Ref507578638][bookmark: _Toc508589156][bookmark: _Ref530306355][bookmark: _Toc532807267][bookmark: _Toc67476309][bookmark: _Toc79063403](M) Use of Subcontractors 
CTS will accept Responses that include one or more third-party contractor involvement only if the Vendor submitting the Response agrees to take complete responsibility for all actions of such Subcontractors. Vendors must state whether Subcontractors are/are not being used. CTS reserves the right to approve or reject any and all Subcontractors that Vendor proposes. 
Specific restrictions apply to contracting with current or former state employees pursuant to chapter 42.52 RCW. Vendors should familiarize themselves with the requirements prior to submitting a Response.
4.4 [bookmark: _Hlt418476710][bookmark: _Toc416055548][bookmark: _Toc433773486][bookmark: _Toc443794625][bookmark: _Toc532807268][bookmark: _Toc67476310][bookmark: _Toc79063404](M) Prior Contract Performance
Vendor must submit full details of all Terminations for Default for performance similar to the Services requested by this RFP experienced by the Vendor in the past five (5) years, including the other party’s name, address and telephone number. Vendor must describe whether the Vendor has experienced no such Terminations for Default in the past five years, so declare. If Vendor has been suspended or debarred by the Department of Enterprise Services, so declare and provide details surrounding the suspension/debarment. 
CTS will evaluate the information and may, at its sole discretion, reject the Response if the information indicates that completion of a Contract resulting from this RFP may be jeopardized by selection of the Vendor.

4.5 [bookmark: _Hlt470489261][bookmark: _Hlt412370350][bookmark: _Hlt470506813][bookmark: _Toc67476311][bookmark: _Toc79063405](M) Client References
CTS at its sole discretion may elect to check the references provided for the top scoring vendors as part of the evaluation process.  CTS reserves the right to disqualify a vendor and move to the next top scoring vendor if a vendor receives a negative reference.
All responding Vendors shall provide as references the names, addresses, telephone numbers, e-mail addresses, and contact person for three (3) representative customers.  References must be for similar scope of the Services anticipated in this RFP. 

Provide evidence that the Vendor has been providing cloud implementation support services, similar to those Services requested in this RFP, to at least three (3) clients for a minimum of three years.

As evidence of meeting this requirement, the Vendor will provide the following for the client:
· client name
· description of the services provided
· the date that the Proposer began providing services to the client 
· the associated scope and volume of services provided
The Services purchased by these clients should be similar to those requested by this RFP. 
References must not be from a person, company or organization with any special interest, financial or otherwise, in the Vendor.
To the extent a Response may give rise to confidentiality obligations, CTS will not sign an NDA to receive the information. Instead, please respond with sufficient information to enable CTS to evaluate and contact the Client Reference.  CTS expects the contact information to be provided and will not coordinate contacting a reference through the Vendor. 
In the event that one of the provided references is a member of the evaluation team, CTS will contact the Vendor for an alternate reference. The alternate reference shall be provided timely and must be available during the evaluation period.
CTS will make one (1) attempt to contact the client and obtain a reference, CTS will leave voicemail, and send an email and it is acceptable if a return call is received within the timeframe set forth in Schedule – Section 2.  If a contact cannot be made, the reference will be disallowed. 
It is the Vendor’s responsibility to provide CTS with references that will be timely and available during the evaluation period set forth in Schedule – Section 2. CTS reserves the right to eliminate from further consideration in this RFP process any Vendor who, in the opinion of CTS, receives an unfavorable report from a Vendor Client Reference. CTS also reserves the right to contact other Vendor customers for additional references for consideration. 
4.6 [bookmark: _Toc271187993][bookmark: _Toc495908119][bookmark: _Toc67476314][bookmark: _Toc79063406](MS 500) Optional Interviews
Vendor must acknowledge its availability to this Requirement in its RFP Response.
CTS at its sole discretion may elect to select the top scoring finalists for an interview as part of the evaluation process.  If CTS elects to hold interviews, it will contact the Vendors it deems as the top scoring Vendors. Vendors must assure that they are available. Representations made by the Vendor during the interview will be considered binding. The Vendor’s must be available for interviews via Microsoft Teams virtual meeting on the dates stated in Section 2.   In its RFP response, Vendor must acknowledge its availability. 
4.7 [bookmark: _Toc67476315][bookmark: _Toc79063407](D) Vendor Employee Arbitration Clause
Pursuant to Executive Order 18-03, CTS seeks to contract with qualified Vendors that can demonstrate or will certify that their employees are not required to sign, as a condition of employment, mandatory individual arbitration clauses and class or collective action waivers. Please demonstrate or certify.  


SECTION 5 – PROGRAM REQUIREMENTS 
COMPLIANCE WITH ALL SECTIONS OF SECTION 5 IS REQUIRED. FAILURE TO FOLLOW THESE REQUIREMENTS MAY RESULT IN IMMEDIATE DISQUALIFICATION.

Supporting documentation should be succinct and to the point specifically addressing the information requested only and generally should not exceed identified page limits.  
[bookmark: _Toc79063408]REQUIREMENTS
4.8 [bookmark: _Toc79063409]Experience and Skill
5.1.1 [bookmark: _Toc79063410](MS 100) Vendor’s Organization (2 pages maximum)
[bookmark: OLE_LINK1]Provide information about your organization such as areas of services, customer base, and any other pertinent information that would aid evaluators in formulating a determination about the capability, stability, and strength of the Vendor’s organization.
5.1.2 [bookmark: _Toc79063411][bookmark: _Toc67476318][bookmark: _Toc67476316](MS 100) Qualifications Essay (3 pages maximum)
[bookmark: OLE_LINK2]Vendor’s essay shall include, at a minimum, the following: 
· How the Vendor meets the minimum qualifications described herein. 
· How Vendor’s experience and qualifications will enable the company to provide quality services to customers.
· Scope of resources that could be made available to satisfy the needs of Washington, including a description of any partnerships that the Vendor would leverage to accomplish the objectives of the program.
5.1.3 [bookmark: _Toc79063412](MS 100) Staff Qualifications (5 pages maximum)
[bookmark: OLE_LINK3][bookmark: _Toc523135009]Describe staff qualifications for resources anticipated to be assigned to the project including, but not limited to training documentation, certifications, education, and experience.  Address activities, roles, skills, and responsibilities outlined in Section 1.4 Scope of Services.   Include a matrix that names staff resources for proposed roles and summarizes qualifications.  Specify any resources to be leveraged via sub-contracting.  
5.1.4 [bookmark: _Toc79063413](M) Résumés (two pages per resume, 20 pages maximum)
Vendor must provide a clear and concise professional résumé for Vendor proposed candidates presented to work on this project detailing each staff person’s experience and qualifications that meet the requirements and how the staff person is qualified to fulfill the tasks described in this RFP.   
The current résumé must describe both educational and work experience.  Résumés should contain the following information at a minimum:
1. Name of candidate and Work Title
2. Related Work Experience Summary 
3. Certifications 
4. Education
5. Experience and demonstrated ability to serve in identified roles. 
The Vendor must commit that the Candidate(s) inclusive of named sub-contractors proposed in its proposal will perform the contracted services. The Vendor by submitting a proposal agrees that it will not remove the selected Candidate(s) without the prior approval of CTS which shall not be unreasonably withheld. If removal is permitted, the Vendor agrees that it will submit the name of the proposed replacement, who must meet the qualifications/experience requirements, for CTS’ review and approval before that individual is assigned responsibility for work under any SOW. CTS may at its sole discretion, without cause, and at any time during the term of the SOW require immediate replacement of a Contractor’s employee(s).
4.9 [bookmark: _Toc79063414]Plan and Approach 
5.1.5 [bookmark: _Toc79063415](MS 200) Plan and Approach (5 pages maximum)
Provide a summary narrative describing your plan and approach for accomplishing the business objectives outlined in Section 1.3, inclusive of how the vendor will solve for the projects described within the section.
5.1.6 [bookmark: _Toc79063416](MS 300) Methodology for Providing the Services and Achieving the Deliverables (10 pages maximum)
Please provide the methodology and approach to the delivery of Services as set forth herein, including a detailed description and the specific tasks that would need to be accomplished for the Service and Deliverable as set forth in Section 1.4. Please describe the anticipated roles to be provided by CTS, what roles and functions the vendor will leverage for the tasks, how the Vendor will manage the overall engagement, and what approach is used to coordinate and collaborate with impacted state agencies and stakeholders. Include target milestone dates and schedule of activities as well as key dependencies and approach for engaging key constituents, including agencies with applications targeted for migration.
5.1.7 [bookmark: _Toc72060989][bookmark: _Toc72060990][bookmark: _Toc67476322][bookmark: _Toc67476317][bookmark: _Toc79063417](MS 50) Tools (2 pages maximum)
Identify any tools that would be required for your approach including a description of any licensing obligations to the state.  Describe how the data created by the tools will be used and how the state retains access to and use of the data once the contract is complete.  Address expectations for licensing of tools and the need for CTS to procure tools it will license.  Pricing for required or planned tools must be included in Section C Miscellaneous Pricing of Appendix E Cost Proposal Worksheet.  If the Vendor intends for CTS to procure the tools separately, the Vendor must include and highlight estimated costs based on other Vendor engagements in the Financial Quote.
5.1.8 [bookmark: _Toc79063418](MS 100) Work Plan and Schedule Management (4 pages maximum)
Describe how the Vendor will align to industry standard project management methodology to manage the specific tasks that would need to be accomplished for the Service and Deliverables as set forth in Section 1, ensure completion of the scope of services, and accomplish required objectives.  In the description, please address at minimum each of the following:
1. Workplan, schedule and schedule management
2. Change Management Process
3. Communication Management Plan
4. Issue Management
5. Risk Management
5.1.9 [bookmark: _Toc72060993][bookmark: _Toc72060994][bookmark: _Toc67476332][bookmark: _Toc79063419](MS 50) Ensuring the Quality of Deliverables and Services Provided (2 pages maximum)
Describe your approach to assuring quality of the deliverables and services provided.  
5.1.10 [bookmark: _Toc79063420](MS 50) Deliverables Management (2 pages maximum)
Description of your approach to managing deliverables and document management for engagements of this scope.
5.1.11 [bookmark: _Toc24535535][bookmark: _Toc79063421](M) Vendor Assumption and Dependencies
CTS will rely upon representations made in the Response. If the Vendor chooses to identify assumption or dependencies on which it has based its proposal, CTS retains the right to determine if the Vendor’s assumptions/dependencies render the Response non-responsive.
4.10 [bookmark: _Toc79063422](MS 100) Value-Added Services (5 pages maximum)
Describe any value-added services that are included within the Vendor’s proposal, above and beyond what the State has asked for, that provide significant business relationship advantages and synergies.  
Be aware that any services described in response to this question must be included within the pricing that the Vendor has provided in Section D Value Added Services of Appendix E Cost Proposal Worksheet. However, DO NOT include, or make any reference to pricing in response to this question, or anywhere else within Volume I of Vendor’s Response – See Section 3.4 Response Contents.
4.11 [bookmark: _Toc79063423]Previous Engagements
4.11.1 [bookmark: _Toc79063424](MS 300) Example solutions (9 pages maximum)
Describe three projects Vendor’s organization has completed or has in process within the past three years similar to the description in Section 1.2 Background and utilizing the Vendor’s proposed methodology.  Describe the client need, the Vendor approach, and how the Vendor executed the services and assisted the client.  Describe risks or issues encountered during the engagement, and a description of the resolution.  Describe key lessons learned and how the lessons were incorporated into the production environment.  CTS requests Vendor provide a point of contact for each client example.
4.11.2 [bookmark: _Toc67476333][bookmark: _Toc79063425](MS 50) Example Statement of Work (15 pages maximum)
Provide a copy of a Statement of Work for a project on which the Vendor has worked with another client for services the same, or similar to, those requested herein.  Sample should include the scope of the engagement, the deliverables, and the schedule but may be redacted or genericized as needed to protect client confidentiality.  



SECTION 6- FINANCIAL QUOTE

All requirements in Section 6 are Mandatory.  Vendor agrees that a submission of a Response to CTS constitutes acceptance of all Mandatory Requirements in this Section 6 and Vendor has read, understands and will comply with EACH of the Mandatory requirements listed in the Financial Quote Requirement Section.
[bookmark: _Toc79063426]Financial quote
4.12 [bookmark: _Toc67476334][bookmark: _Toc79063427]Overview
[bookmark: _Ref57082320][bookmark: _Toc67801962][bookmark: _Toc80407861]CTS seeks to acquire professional services that best meet the State’s needs at the lowest cost and best value.  Prices must include all aspects needed for the delivery of the Services described in this RFP.  Failure to identify all costs in a manner consistent with the instructions in this RFP is sufficient grounds for disqualification.
4.13 [bookmark: _Toc365040041][bookmark: _Toc67476335][bookmark: _Toc79063428][bookmark: _Toc80407862](MS 500) Vendor Cost Proposal Form
Vendor must include in its Response a completed Cost Worksheet contained in Appendix E.  The Cost Worksheet will be the basis for evaluation of the Financial Response as specified in Section 7.
[bookmark: _Toc526303047][bookmark: _Ref66530412][bookmark: _Toc67801965]Responses must be complete and include pricing for all tasks.  Vendor’s Responses to Cost Proposal Form, Appendix E will be the basis of evaluation of the Financial Proposal as specified in Section 7. Where there is no charge or rate, enter N/C (no charge) or zero (0) on the Cost Proposal Form, as applicable. If the Vendor fails to provide a price, the State will assume the item is free. If the Vendor states “no charge” for an item in the model, the State will receive that item free for the period represented in the model.
4.14 [bookmark: _Toc98833521][bookmark: _Toc365040043][bookmark: _Toc67476336][bookmark: _Toc79063429]Taxes
Vendor must collect and report all applicable state taxes as set forth in Section 4.4, Vendor Licensed to do Business in Washington.
4.15 [bookmark: _Toc98833524][bookmark: _Ref99515491][bookmark: _Toc365040044][bookmark: _Toc67476337][bookmark: _Toc79063430]Presentation of All Cost Components
All elements of recurring and non-recurring costs included prices set forth in the Vendor Cost Worksheet (Appendix E). This must include, but is not limited to, all taxes, administrative fees, labor, travel time, consultation services, and supplies needed for the provisioning of the Services described within this RFP.  CTS shall not reimburse vendor for any expenses related to the provisioning of services contemplated in this RFP.
4.16 [bookmark: _Toc163614337][bookmark: _Toc365040045][bookmark: _Toc67476338][bookmark: _Ref87693457][bookmark: _Toc98833532][bookmark: _Toc79063431]Price Protection
For the entire initial term of the Contract, the Vendor must guarantee to provide the Services at the proposed rates, or less, unless a Contract amendment is mutually negotiated.  





SECTION 7- EVALUATION
[bookmark: _Toc79063432]Evaluation
4.17 [bookmark: _Toc67476339][bookmark: _Toc79063433]Overview
The Vendors who meet all the RFP requirements and receive the highest number of total points as described below will be declared the ASVs and will enter contract negotiations with CTS.
4.18 [bookmark: _Toc109726309][bookmark: _Toc365040048][bookmark: _Toc67476340][bookmark: _Toc79063434]Administrative Screening
Responses will be reviewed initially by the RFP Coordinator to determine on a pass/fail basis compliance with administrative requirements as specified in Section 3, Administrative Requirements. Evaluation teams will only evaluate Responses meeting all administrative requirements.
4.19 [bookmark: _Toc109726310][bookmark: _Toc365040049][bookmark: _Toc67476341][bookmark: _Toc79063435]Mandatory Requirements 
Responses meeting all of the administrative requirements will then be reviewed on a pass/fail basis to determine if the Response meets the Mandatory requirements. Only Responses meeting all Mandatory (M) requirements will be further evaluated.
The State reserves the right to determine at its sole discretion whether Vendor’s response to a Mandatory requirement is sufficient to pass. If, however, all responding Vendors fail to meet any single Mandatory item, CTS reserves the following options: (1) cancel the procurement, or (2) revise or delete the Mandatory item.
4.20 [bookmark: _Toc109726311][bookmark: _Toc365040050][bookmark: _Toc67476342][bookmark: _Toc79063436]Qualitative Review and Scoring
Only Responses that pass the administrative screening and Mandatory (M) requirements review will be evaluated and scored based on responses to the scored requirements in the RFP.  Responses receiving a “0” on any Mandatory Scored (MS) element(s) will be disqualified.
4.21 [bookmark: _Toc67476343][bookmark: _Toc79063437][bookmark: _Ref87322114]Requirements Evaluation 
1. Sections 4 - Vendor Requirements and 5 - Program Requirements review by Evaluation team  
Each scored element in the Vendor Requirements and Technical Requirements sections of the Response will be given a score by each evaluation team member. Then, the scores will be totaled and an average score for each Vendor will be calculated as set forth below. This will be used in the calculation of Vendor’s total score, as set forth in Section 7.8, Vendor Total Score.
Evaluation points will be assigned based on the effectiveness of the Response to each requirement. For example, if a response is worth 10 points, a scale of zero to ten will be used, defined as follows:
	0
	Unsatisfactory
	Capability is non-responsive or wholly inadequate.

	1-3
	Below Average
	Capability is substandard to that which is average or expected as the norm.

	4-6
	Average
	The baseline score for each item, with adjustments based on the evaluation team’s reading of the Response.

	7-9
	Above Average
	Capability is better than that which is average or expected as the norm.

	10
	Exceptional
	Capability is clearly superior to that which is average or expected as the norm.



CTS will review all mathematical computations and will allocate 1500 points to the Vendor with the highest Program Requirements Score (PRS).  The point value for every other bid will be calculated using the ratio of the each Vendor’s Average PRS to the highest Vendor’s Average TRS.  This ratio will be multiplied by the 1500 points allocated for Experience and Skill Qualification Requirements to arrive at the total score for each Vendor.

	Vendor’s Average PRS              x 1500 points =      Vendor’s Total PRS
Highest Vendor’s Average


These scores will be carried over in the calculation of the Vendor Total Score as explained below.
1. Financial Proposal Evaluation
The financial evaluation team will calculate the financial score for the Section 6 Financial Quote section of the Response using Vendor’s Cost Proposal Form Appendix E as follows: 
	Lowest Grand Total Pricing (Section B/C)
Vendor’s Grand Total Pricing (Section B/C)
	X    500
	 = Grand Total Score


4.22 [bookmark: _Toc67476344][bookmark: _Toc79063438]Interviews (Optional)
CTS may, after evaluating the written proposals, elect to schedule interviews of the top scoring finalists. 
a)	Final points for the interviews will be calculated by an average of the individual scores as set forth below. This will be used in the calculation of Vendor’s total score, as set forth in Section 7.8, Vendor Total Score.

	Sum of Evaluators’ Interview Scores 
Number of Evaluators  
	= Vendor’s Avg. Interview Score



	Vendor’s Avg. Interview Score          Highest Vendor’s Avg Interview Score
	x 500 =
	Vendor’s Interview Score



4.23 [bookmark: _Toc67220580][bookmark: _Toc98833539][bookmark: _Toc109726312][bookmark: _Toc365040051][bookmark: _Toc67476345][bookmark: _Toc79063439]Allocation of Points
[bookmark: _Toc322774510][bookmark: _Toc322831962][bookmark: _Toc322857879][bookmark: _Toc322858571][bookmark: _Toc438538520][bookmark: _Ref525552917][bookmark: _Ref525613962][bookmark: _Ref526142250][bookmark: _Ref526142429][bookmark: _Ref526143099][bookmark: _Toc526303065][bookmark: _Toc67220582][bookmark: _Ref87691925][bookmark: _Toc98833540][bookmark: _Toc109726313]The scores for Response will be assigned a relative importance for each scored section. The relative importance for each section is as follows:
	[bookmark: _Hlk270062881]PHASE I
· Programs Requirements, (Section 5)
· Financial Proposal (Section 6)
	
1500 Points
500 points

	Phase I Subtotal
	2000 points

	PHASE II- optional for CTS
Optional Interviews (Section 4.6)
	
500 Points

	Phase II Subtotal
	500 points

	TOTAL
	2500 Points


4.24 [bookmark: _Toc365040052][bookmark: _Toc67476346][bookmark: _Toc79063440]Vendor Total Score
[bookmark: _Toc526303066][bookmark: _Ref57622705][bookmark: _Toc67220583]Vendors will be ranked using the Vendor’s Total Score for its Response, with the highest score ranked first and the next highest score ranked second, and so forth. Vendor’s Total Score will be calculated as follows:
	Total Score = (Technical Score (PRS)) + (Total Financial Score) + (Optional Phase II Score) 


4.25 [bookmark: _Toc98833541][bookmark: _Toc109726314][bookmark: _Toc365040053][bookmark: _Toc67476347][bookmark: _Toc79063441]Selection of Apparently Successful Vendors
[bookmark: _Toc526303062][bookmark: _Toc67220581][bookmark: _Toc98833538]At CTS’ sole discretion, up to three Vendors with the highest Vendor total score will be declared ASV.  CTS will enter into contract negotiations with one or more of the ASVs. Should contract negotiations fail to be completed as described in Section 7.10, CTS may immediately cease contract negotiations and declare the Vendor with the next highest score as the new ASV and enter into contract negotiations with that Vendor. This process will continue until (1) the Contracts are signed, (2) no qualified Vendors remain, or (3) CTS cancels the award or solicitation consistent with this RFP. 
4.26 [bookmark: _Toc80407875][bookmark: _Toc365040054][bookmark: _Toc67476348][bookmark: _Toc79063442]Contract Negotiations
Upon selection of an Apparently Successful Vendor (ASV), CTS will enter contract negotiations with the ASV. Vendor must be willing to enter a Contract in substantially the same form and the same terms and conditions as the Proposed Contract in Appendix B.  The Apparently Successful Vendor will be expected to complete contract negotiations within the time stated in Section 2 Schedule. The Apparently Successful Vendor will be expected to execute the Contract within five (5) calendar days of its receipt of the final contract.  If the selected Vendor fails or refuses to sign the Contract within the allotted five (5) calendar daytime frame, CTS may immediately cease contract negotiations and elect to cancel the award.  CTS may then award the Contract to the next ranked Vendor or cancel or reissue this solicitation.  Vendor’s submission of a Response to this solicitation constitutes acceptance of these Contract requirements.


[bookmark: _Toc67476349][bookmark: _Toc79063443][bookmark: _Toc24528936][bookmark: _Toc24535594][bookmark: _Toc67476350][bookmark: _Toc79063444]  APPENDIX A
22-RFP-003
CERTIFICATIONS AND ASSURANCES
Issued by the State of Washington

We make the following certifications and assurances as a required element of the Response, to which it is attached, affirming the truthfulness of the facts declared here and acknowledging that the continuing compliance with these statements and all requirements of the RFP are conditions precedent to the award or continuation of the resulting Contract.
The prices in this Response have been arrived at independently, without, for the purpose of restricting competition, any consultation, communication, or agreement with any other offeror or competitor relating to (i) those prices, (ii) the intention to submit an offer, or (iii) the methods or factors used to calculate the prices offered. The prices in this Response have not been and will not be knowingly disclosed by the offeror, directly or indirectly, to any other offeror or competitor before Contract award unless otherwise required by law. No attempt has been made or will be made by the offeror to induce any other concern to submit or not to submit an offer for the purpose of restricting competition. However, we may freely join with other persons or organizations for the purpose of presenting a single proposal or bid.
The attached Response is a firm offer for a period of 90 days following the Response Due Date specified in the RFP, and it may be accepted by CTS without further negotiation (except where obviously required by lack of certainty in key terms) at any time within the 90 day period. In the case of protest, your Response will remain valid for 120 days or until the protest is resolved, whichever is later.
In preparing this Response, we have not been assisted by any current or former employee of the state of Washington whose duties relate (or did relate) to the State's solicitation, or prospective Contract, and who was assisting in other than his or her official, public capacity. Neither does such a person nor any member of his or her immediate family have any financial interest in the outcome of this Response. (Any exceptions to these assurances are described in full detail on a separate page and attached to this document.)
We understand that the State will not reimburse us for any costs incurred in the preparation of this Response. All Responses become the property of the State, and we claim no proprietary right to the ideas, writings, items or samples unless so stated in the Response. Submission of the attached Response constitutes an acceptance of the evaluation criteria and an agreement to abide by the procedures, compliance with Mandatory and all other administrative requirements described in the solicitation document.
We understand that any Contract awarded, as a result of this Response will incorporate all the solicitation requirements. Submission of a Response and execution of this Certifications and Assurances document certify our willingness to comply with the Contract terms and conditions appearing in Appendix B, or substantially similar terms, if selected as a contractor. It is further understood that our standard contract will not be considered as a replacement for the terms and conditions appearing in Appendix B of this solicitation.
We (circle one) are / are not submitting proposed Contract exceptions (see Subsection 3.13, Contract Requirements).

	
	
	

	Vendor Signature
	
	Vendor Company Name

	
	
	

	Title
	
	Date
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APPENDIX B

[bookmark: _Toc24528937][bookmark: _Toc24535595][bookmark: _Toc67476351][bookmark: _Toc79063445]PROPOSED CONTRACT


Posted separately on the CTS Web site at: https://watech.wa.gov/procurement-announcements




	Proposed Contract
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APPENDIX C
[bookmark: _Toc24528938][bookmark: _Toc24535596][bookmark: _Toc67476352][bookmark: _Toc79063446](If Applicable) MWBE Participation Form 
[bookmark: _Toc354971098][bookmark: _Toc354971486][bookmark: _Toc355085309][bookmark: _Toc355407898][bookmark: _Toc357522209][bookmark: _Toc369571887][bookmark: _Toc369588491][bookmark: _Toc369596576][bookmark: _Toc369597172][bookmark: _Toc369602527][bookmark: _Toc369937738]Minority and Women's Business Enterprises (MWBE)
Participation Form

MWBE participation is defined as: Certified MBEs and WBEs bidding as prime contractor, or prime contractor firms subcontracting with certified MWBEs.  For questions regarding the above, contact Office of MWBE, (360) 753-9693.  
In accordance with WAC 326-30-046, CTS goals for acquisitions have been established as follows:  12% MBE or WBE.

	MBE FIRM NAME
	*MBE CERTIFICATION NO.
	PARTICIPATION %

	
	
	

	
	
	

	
	
	

	
	
	

	WBE FIRM NAME
	*WBE CERTIFICATION NO.
	PARTICIPATION %

	
	
	

	
	
	



*Certification number issued by the Washington State Office of Minority and Women's Business Enterprises.










Name of Vendor completing this Certification: ______________________________________________


	MWBE
Consolidated Technology Services
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APPENDIX D
[bookmark: _Toc24528939][bookmark: _Toc24535597][bookmark: _Toc67476353][bookmark: _Toc79063447]PROTEST PROCEDURE 


A Vendor who is aggrieved in connection with the solicitation or award of a contract, who has submitted a response and participated in a debriefing conference, may submit a written protest to the Contracts & Procurement Manager at Consolidated Technology Services, 1500 Jefferson Street SE, 5th Floor, Olympia WA 98501 or michael.callahan@watech.wa.gov. 

Grounds
Protests may be based only on alleged bias on the part of an evaluator, mathematical error in the computation of the score, or failure to follow the process or standards stated in the related procurement document. 

Timing
A protest shall be presented to CTS in writing no later than 5 business days after the post award debrief has occurred. The written letter shall state the grounds for the protest and state the relevant facts, circumstances and documents in support of the Vendor’s position.  

Process
In conducting its review, CTS will consider all available relevant facts. CTS will resolve the protest in one of the following ways:
1. Find that the protest lacks merit and upholding the agency's action.
2. Find only technical or harmless errors in the agency's acquisition process, determining the agency to be in substantial compliance, and rejecting the protest; or
3. Find merit in the protest and provide options to the agency, including:
a. Correcting errors and reevaluating all Responses;
b. Reissuing the solicitation document; or
c. Making other findings and determining other courses of action as appropriate.

Except as stated otherwise below, the Contracts & Procurement Manager will review protests on behalf of the agency. The agency will deliver its written decision to the protesting vendor within five business days after receiving the protest, unless more time is needed. The protesting vendor will be notified if additional time is necessary. Exempt Purchases under $100,000 shall be reviewed only by the Contracts & Procurement Manager, whose opinion is final. 

Vendors may appeal the Contracts & Procurement Manager’s determination, on Exempt Purchases over $100,000, by submitting an appeal in writing to the Director. An appeal shall be filed no later than 5 business days after Contracts & Procurement Manager’s decision. Decisions made by the Director or designee are final.

In the event the Contracts & Procurement Manager has a conflict of interest, the protest or appeal will be managed by a CTS senior level manager appointed by the Deputy Director. This individual must not be involved with the business that is the subject matter of the protest appeal.

	Protest Procedure
Consolidated Technology Services
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 APPENDIX E
COST PROPOSAL WORKSHEET

Instructions to Vendor:

Any efforts by Vendors to limit, qualify, caveat, restrict or place conditions upon the pricing being offered may be considered a violation of submission requirements and shall result in the proposal being rejected as non-responsive. All costs must be included in the proposal, and inclusive of all general and administrative Fees to include staffing, travel and per diem.  

Provide pricing (in U.S. dollars) for your company’s proposed solution. Pricing shall cover all vendor-provided managed services. All amounts shall include travel and expenses.  

The Vendor Cost Proposal is for evaluation purposes only and will serve as a basis for negotiating the statement of work and related fees. Please detail the planned hours and resource types as well as required tools for the plan and methodology detailed in Section 5 to address the objectives, deliverables, and requirements described in Section 1.  Provide the total costs to achieve the describe deliverables.

The Miscellaneous Grand Total in the table below in Section C will be added to the Deliverables Grand Total in Section B below to comprise the Grand Total – the Grand Total shall be used in the Vendor’s Financial Evaluation (See Section 7).  Vendors are only allowed to complete the yellow shaded cells in the tables below.  
Section A	Hourly Rates
Please list the title of each staff position and hourly rate (add more lines if needed) of resources to support additional scope and/or phases resulting from contract amendments.  Vendors are only allowed to complete the yellow shaded cells in the table below.  Any other modification (other than adding additional rows for additional Staff Positions) is basis for disqualification.  The Hourly Rates for the resources identified below must be used to complete the table in Section B Statement of Work Deliverables:

	Vendor Staff Position
	Hourly Rate

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$


Section B	(MS 500) Statement of Work Deliverables
Based on the Statement of Work Deliverables (Section 5.3 Methodology and Approach to Providing the Statement of Work), please identify the following.  Vendors are only allowed to complete the yellow shaded cells in the table below.  
Additional roles for vendor staff positions supporting identified deliverables can be added as needed to accomplish the work activity – that is, three rows are provided for Vendor Staff Positions for each deliverable in the table below.  Additional rows can be added if Vendor is proposing more than three Vendor Staff Positions for one or more deliverables.  If Vendor is proposing less than three Vendor Staff Positions for one or more deliverables, leave the unneeded rows blank.
Deliverables should be subtotaled as indicated, then a grand total provided.  Any other modification is basis for disqualification:

	Task/Deliverables (Section 1.4 Scope of Services to be Provided) 

	Vendor Staff Positions (From table in Section A)
	Hourly Rate (From table in Section A)
	Total Hours Not To Exceed
	Total Not To Exceed

	a. Establish ECC Program
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	Subtotal for deliverable:
	
	$

	b. Document Tool Requirements
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	Subtotal for deliverable:
	
	$

	c. Initiate Cloud Ready Operations
i.  Migration Plan
ii.  Initial guardrails
	
	$
	
	$

	d. 
	
	$
	
	$

	e. 
	
	$
	
	$

	f. 
	Subtotal for deliverable:
	
	$

	g. Plan and prepare pilot projects 
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	Subtotal for deliverable:
	
	$

	h. Program Management Office
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	Subtotal for deliverable:
	
	$

	i. Other Deliverables
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	Subtotal for deliverable:
	
	$

	
	
	
	
	

	Deliverables Grand Total 
	$


Section C (MS) Miscellaneous Pricing

Vendor must include the following information for any proposed tool, software licenses, hardware, etc. identified in Section 5.2.3 (M) Tools.  The below cost should reflect to total cost of any additional tools for the initial term of the contract – i.e. through June 2023.  Additional cost thereafter shall be addressed before the end of the initial term, but any increase in cost shall be not exceed a 5% increase over the Grand Total in the costs identified in the table below.  Any other modification (other than adding additional rows for additional tools) is basis for disqualification: 

	Cloud Services Tool Pricing List

	Tool Name
	Tool Description
	One-time costs
	Recurring costs per year
	Anticipated Licensee (CTS or Vendor)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Miscellaneous Grand Total
	



Section D (D) Value Added Services

This optional, unscored section is for Vendors to provide a description and cost of additional services within the scope of the procurement but not addressed in the initial SOW Sections A and B.  

	Value Added Services Pricing 

	Service
	Cost
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APPENDIX F
[bookmark: _Toc328065328][bookmark: _Toc355264978][bookmark: _Toc416185645][bookmark: _Toc469469732][bookmark: _Toc21097185][bookmark: _Toc22828682][bookmark: _Toc24528940][bookmark: _Toc24535598][bookmark: _Toc67476354][bookmark: _Toc72061317][bookmark: _Toc79063448]
A Few Critical Things to Keep in Mind
When Responding to an RFP for
Consolidated Technology Services

This document is explanatory only and has no consequence on the processes stated in any particular procurement. Please do not submit this checklist, it is merely a resource. 

1.	_______	Read the entire document. Note critical items such as: mandatory requirements; supplies/services required; submittal dates; number of copies required for submittal; funding amount and source; contract requirements (i.e., contract performance security, insurance requirements, performance and/or reporting requirements, etc.).

2.	_______	Note the procurement officer's name, address, phone numbers and e-mail address.  This is the only person you are allowed to communicate with regarding the RFP and is an excellent source of information for any questions you may have.

3.	_______	Take advantage of the “question and answer” period. Submit your questions to the RFP Coordinator by the due date listed in the Schedule of Events and view the answers given in the formal “addenda” issued for the RFP. All addenda issued for an RFP are posted on the State’s website and will include all questions asked and answered concerning the RFP.

4.	_______	Follow the format required in the RFP when preparing your response. Provide point-by-point responses to all sections in a clear and concise manner. Make sure to address each subpart.

5.	_______	Provide complete answers/descriptions. Read and answer all questions and requirements. Don’t assume the State or evaluator/evaluation committee will know what your company capabilities are or what items/services you can provide, even if you have previously contracted with the State. The proposals are evaluated based solely on the information and materials provided in your response.

6.	_______	Check the State’s website for RFP addenda. Before submitting your response, check the State’s website at http://cts.wa.gov/procurement/procurement.aspx  to see whether any addenda were issued for the RFP.

7.	_______	Review and read the RFP document again to make sure that you have addressed all requirements and have followed all of the instructions. Once you have done that, read the RFP document again. 

8.	_______	Submit your response on time. Note all the dates and times listed in the Schedule of Events and within the document, and be sure to submit all required items on time. Late proposal responses are never accepted.

9.        ______  	Address each mandatory/mandatory scored item.  Any time you see an “M” or “MS”- make sure to respond, even in the financial sections. For Mandatory items, A statement, “(Vendor Name) has read, understands, and fully complies with this requirement” is acceptable.
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APPENDIX G
CURSORY ANALYSIS

Posted separately on the CTS Web site at: https://watech.wa.gov/procurement-announcements
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