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1) SUBJECT

This Request for Information (RFI) is seeking information that will assist in the prospective procurement to acquire Technology Business Management (TBM) tool.  We are requesting that vendors ensure that the responses provided can meet the requirements identified by Washington State Consolidated Technology Services (CTS) doing business as Washington Technology Services (“WaTech”). 
2) RESPONSES DUE

We are requesting that vendors respond with any preprinted materials that would provide the information we request, and short answers to the questions listed in the Appendix of this RFI.  

Please provide your responses in an electronic format, such as Acrobat or Microsoft Word.  This will assist in our review process.  We value your time and do not want you to spend your time preparing lengthy responses.  After reviewing the responses, vendors may be selected for presentations to be given via the web.  
Vendors should also be prepared to provide fully-functional evaluation copies of any proposed software upon request, as a follow up to this RFI.

Responses to this RFI should be submitted to the RFI Coordinator no later than October 30, 2020 at 4 pm local time, Olympia, WA.  

Please do not cut and paste your responses into this RFI.  Instead provide your response as a separate document and include numbers referencing the RFI section you are responding to. Only the one electronic copy need be submitted.  

E-mail is the only method of delivery.  Hardcopy responses and materials and faxed responses will not be accepted.  Please submit responses to the RFI Coordinator at the following email:

Email Address

Questions can be directed to the RFI Coordinator at Christie.Turner@watech.wa.gov or (360) 407-8817
3) DESCRIPTION

WaTech is evaluating possible solutions to replace its existing Technology Business Management (TBM) reporting system. The current system contains financial and configuration details for:

· Statewide expenditures data.
· Information Technology (IT) expenditure data.

· IT budget data. 
· Statewide application inventory.
· Infrastructure inventory.

· Other IT systems identified by agencies.

· Project inventory.
· TBM council adopted taxonomy for cost pool and technology tower. 

· Out the box and custom reporting on data collected. 

· IT financial benchmarking. 
The intent of this RFI is to determine the capabilities of the vendor community’s product suite(s) to fulfill WaTech’s requirements. Included in this evaluation is WaTech’s desire to determine sufficient financial information so as to make a financial evaluation of the viability of this effort. 

Vendors may propose any solution that they have available to fulfill the requirements. This may be a product that is new to WaTech or an upgrade to a product suite that is already implemented at WaTech. If you are unable to fulfill a specific requirement with your suite, please indicate that in your response.
The Appendix contains the RFI requirements. Vendor responses to the RFI need to be included in the column titled “Vendor response to requirement”. 

Please provide us with detail how your product meets the requirements. Vendors can use the last row in the Appendix to provide information on additional features and functions you think would be useful.
1) SAMPLE RESPONSE OUTLINE 

The Appendix is intended to minimize the effort of the vendor and structure the responses for ease of analysis by WaTech.  Nevertheless, vendors are free to develop their response as they see fit. 

There is a section in the Appendix to briefly describe your company, point of contact, your products and services, history, ownership, financial information, and other information you deem relevant.  

Please provide detailed answers to numbered requirements in the Appendix. 
Provide estimates for all costs associated with implementing the Solution (e.g. Initial license fees, annual maintenance).
The last row in the Appendix provides an opportunity to provide information on other features and functions not included in the RFI. 
2) OPTIONAL - INFORMATION EXCHANGE MEETINGS

WaTech may, in its sole discretion, consider meeting individually with potential vendors for follow up information as WaTech deems necessary. WaTech will contact the vendors if it decides to engage in informational exchange meetings. 
3) DISCLAIMERS
This RFI is issued solely for information and planning purposes only and does not constitute a solicitation.  The issuance of this RFI and your preparation and submission of information do not commit WaTech to any contractual relationship, directly or indirectly.  WaTech will not reimburse or make payment for any costs incurred in the preparation and submittal of your response.  The representations made by the Vendor in their Reponses will be considered material representations of fact upon which reliance shall be placed if WaTech determines to enter into a subsequent RFP or contract. 

Response Property of WaTech
All materials submitted in response to this RFI become the property of WaTech.  WaTech has the right to use any of the ideas presented in any such materials.  

Proprietary Information

Any information contained in the response that is proprietary or confidential must be clearly designated.  Marking of the entire response as proprietary or confidential will neither be accepted nor honored.  WaTech will not accept responses where pricing is marked proprietary or confidential. 

To the extent consistent with chapter 42.56 RCW, the Public Disclosure Act, WaTech will maintain the confidentiality of Vendor’s information marked “confidential” or “proprietary.”  If a request is made to view Vendor’s proprietary information, WaTech will notify Vendor of the request and of the date that the records will be released to the requester unless Vendor obtains a court order enjoining that disclosure.  If Vendor fails to obtain the court order enjoining disclosure, WaTech will release the requested information on the date specified. 

Technology Business Management (TBS) Solution Requirements
	No.
	Description
	Vendor response to requirement

	Vendor Information 
	 
	 

	Briefly describe your company, point of contact, your products and services, history, ownership, financial information, and other information you deem relevant. 

In particular, please describe any projects you have been involved in that are similar in concept to what is described in this RFI, including management and operations approach, and any relevant lessons learned.
	

	Data and reporting capabilities
	
	

	1
	We are seeking a Software as a Service (SaaS) solution. If your solution is not available as a SaaS solution, it will not be evaluated. Please state in your response whether your solution is available as a SaaS solution. 
	 

	2
	Please describe your solution’s capabilities and functionality to store complete IT portfolio information inventory including:
a.  Application information.
b.  Billing detail information for agency customers.
c.  Budget information.
d.  Business service information.
e.  Cloud technology information.
f.  Financial information.
g.  Infrastructure information. 
h.  Project information.
i.  Support desk tickets.
j.  TBM council IT cost pool and technology tower taxonomy information.
k.  Vendor information.
l.  Contract information.
	 

	3
	We have a requirement to import and export data using multiple formats in an automated and manual manner. Please describe how your solution supports automated and manual data import and export. Please include information on the specific format or format limitations your solution supports for import and export.
	 

	4
	The current solution includes data integration products and APIs to support data import from multiple external systems. Provide information on the data integration solution proposed to support this need. 
	 

	5
	Some of the datasets imported contain millions of rows of data. Please provide information on your solutions ability to ingest millions of lines of data on an ongoing basis. Also include information on processing time needed to ingest and calculation this amount of data on a daily basis.
	 

	6
	Please provide information on all the Application Programming Interface (API) your solution supports. 
	 

	7
	The state uses cloud technology data from multiple providers, describe your solutions ability to ingest and manage cloud technology from multiple providers. 
	 

	8
	There is a requirement to provide reports that span multiple historical years. Please provide information on the number of years of historical data your solution can accommodate. 
	 

	9
	There is a requirement to forecast multiple years in the future. Please provide information on the number of years in the future your solution can accommodate. 
	 

	10
	There is a requirement to support benchmarking IT cost pool and technology tower expenditures between agencies, government to government and government to private sector. Please describe how your solution will meet benchmarking requirements. 
	 

	11
	We are looking for a solution that provides out of the box and custom reporting. Please describe your solutions capability and functionality for meeting reporting requirements. 
	 

	12
	There is a requirement to provide public access to reports compiled in the solution. Currently these reports are published to a public website. Please describe the solution your product uses to meet the requirement to make reports available to the public. 
	 

	13
	Please describe your solution’s capabilities and functionality to have programmatic “workflows” where specific actions and task sequences are designed and implemented.  
	 

	14
	Please describe your solution’s capabilities and functionality to render configuration diagrams and documentation from the information in the database.
a. Indicate whether this rendering can occur in real time.
b. Describe your products’ capability and functionality to click on a diagram item and drill down into that item further.
c. Describe your products’ capability and functionality to save the configuration documentation as a standard file or printed from within the tool. 
d. Additionally, indicate whether this capability and functionality exists in the product suite or if custom coding must be utilized.
	 

	Security
	 
	 
	 
	 

	15
	We currently ingest financial data from over 100 agencies. Some of the data is protected and can only be viewed by the respective agency and the system administrator. Please describe how your solution will meet the requirement to restrict access to authorized users at that agency and whether the solution encrypts data at rest. 
	 

	16
	Please describe your solutions ability to meet Washington State security requirements outlined in policy 141 – Securing Information Technology Assets and corresponding standards. 
	 

	17
	Please describe your solutions identify management solution and its ability to support customers who use single sign. 
	 

	Accessibility

	18
	Washington state accessibility compliance must meet OCIO policy 188, OCIO standard 188.10 and WCAG 2.0 AA guidelines. Please provide information on how your solution meets the Web Content Accessibility Guidelines (WCAG) 2.1.
	 

	19
	The Solution provides a responsive and easily operated user interface on mobile devices with touch screens 5"-10" measured diagonally, using web browsers common to major mobile operating systems such as iOS or Android.
	 

	Training & Support
	 
	 
	 

	20
	Please provide information on the training and support for viewers, users, and configuration specialist is available. Include information on the pricing model used for this function.
	 

	Migration Solution 
	 
	 
	 

	21
	The Solution must handle migration of substantially all data and metadata from the state's current solution. Provide information on your proposed approach and timing to handle this migration. 
	 

	22
	Provide information on the pricing model used to support migration of existing solution to your proposed solution. 
	 

	Licensing
	 
	 
	 
	 

	23
	In order to fully evaluate the feasibility of this effort, a financial estimate of the costs of your proposed solution and an indication of whether this is a new product to WaTech or an upgrade of one of your existing solutions in place here.  
Understanding that this is a request for an estimate, based on the above information, provide an estimate for the total cost should WaTech pursue your solution to include annual licensing subscription. 
	 

	23
	Please include an estimate of any Managed Services rate that you have customarily provided in other implementations of a similar nature.
	

	25
	Please provide three customer references of organizations that WaTech may contact who are current users of your proposed solution(s). 
	 

	Additional Information
	 
	 

	26
	Provide any additional information on features and functionality not included in the RFI requirements,
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