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[bookmark: _GoBack]DATE:	May 14, 2020
TO:  	All Potential Vendors
FROM: 	Jessica Smith, RFP Coordinator
SUBJECT:  	Amendment #1 Q&A to RFP N20-RFP-048,– Configuration Management Database (Operation Support System)
Summary:
This document is prepared by the Washington State Consolidated Technology Services (CTS) and shall serve as the sole official reply to Vendor Questions submitted in response to RFP N20-RFP-048 Configuration Management Database (Operation Support System).  
Questions and responses are numbered for ease of reference only and are in no particular order or priority.  Questions and comments have generally been stated as they were received except that some questions have been modified to maintain vendor confidentiality or to reduce redundancies.  The answers may only explain or clarify some aspect that is already addressed in the RFP.  Some of the answers may also supplement or change what was previously stated in the RFP or in an appendix.  It is important that Vendors review all questions and answers. Vendors are advised to obtain and thoroughly review the complete, formal RFP located at: http://watech.wa.gov/procurement-announcements. 
In the amended RFP deleted text appears struck through in black font, whereas added text appears underlined in red font.  

[bookmark: _Ref11225465]Vendor Questions and Official Answers

	#
	Question
	CTS Response

	1
	Can you provide the basic metrics for your environment:
 
Fixed Telecom Scope: 
Total Annual Spend: 
Carriers:
# of monthly Invoices:
Percentage of paper invoices vs electronic format:
 
Mobility:  Is mobility in scope? 
 
Platform Delivery:  Is CTS looking for a Hosted SaaS platform for Invoice processing and inventory management?
 
Managed Services/BPO:  IS CTS only looking for a SaaS platform or a platform and managed services  for Invoice processing and reconciliation,  Audits/Optimizations and procurement/ordering services?  

	
Fixed Telecom Scope: 
Total Annual Spend: Unknown
Carriers: <20
# of monthly Invoices: <20
Percentage of paper invoices vs electronic format: For the purpose of this RFP, all current invoices are paper.

Mobility is not in scope

We are platform neutral




We are looking for the best solution that fits the requirements.  


	2
	This RFP is heavily focuses on the network services and TDM services with some TEM (Telecom Expense Management)  components involved.  Is there any viability in TEM services being separated out as that is the only piece that would fall into our solution fit.
	We are open for having a separate TEM solution.  The RFP allows for multiple awards.

	3
	Your pricing requirement is to provide an individual cost for (1) quantity of one Network Solution and (2) quantity of one Telephony solution.  Your narrative states you may also purchase (3) both in combination.  The individual solutions have common elements, the operating system as an example, however, you would not need two operating systems if you purchased both the Network solution and the Telephone solution in combination.  How would we represent this in the pricing?

	If a vendor could provide both the network solution and the telephony solution, a vendor would account for not needing duplicate elements in the pricing breakdown in Appendix E of the RFP
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